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To be an outstanding financial institution that  
improves the living standards of the population  
and contributes to the economic and  
social development of Cambodia�

VISION

To provide a wide range of financial services  
for low-income people as well as micro,  
small and medium enterprises – while at  
the same time achieving a high level of  
financial and social performance�

MISSION
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Loan Portfolio

 3,171,811

2018 2019 2020

 3,970,856  4,093,115

Deposit Outstanding

 1,824,050

 2,742,245

 2,207,279

2018 2019 2020

Net Profit

 90,045

2018 2019 2020

 139,206

 116,054

Total Assets

 3,896,806

2018 2019 2020

 4,687,737

 5,579,582

Total Equity

 574,709

2018 2019 2020

 707,727

 823,780

Amount Figure
(in million KHR)
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THE ADVANS GROUP IN BRIEF

Amret is a subsidiary of the Advans Group, a leading 
international microfinance group� 

Advans’ vision is to build a model group of financial 
institutions which contribute to strengthening local  
businesses, creating and sustaining jobs and improving  
living standards in order to foster private sector-led 
economic and social development in Africa, the Middle-
East and Asia� 

Although small businesses play a pivotal role in promoting  
economic development in developing, emerging and 

1,283,019

OUTSTANDING 
PORTFOLIO 

US$’0001,090,126
NO. OF CLIENTS

823,684

VOLUME OF DEPOSITS 

US$’000

Key data for Advans Group as of December 2020

9
NO. OF 
INSTITUTIONS

7,512
TOTAL 
STAFF

284
Points of Sale

Amret Cambodia

Advans Myanmar

Advans Pakistan

Advans Banque Congo

Advans Cameroun

Advans La Fayette MFB- Nigeria

Advans Tunisie

Advans International
HQ

Advans Ghana

Advans 
Côte d’lvoire

frontier countries, they are often excluded from the 
financial mainstream� Advans mission is to respond to 
the need for financial services of these small businesses 
and other populations who have ill-adapted, limited 
or no access to formal financial services through 
providing tailored financial services in a sustainable 
and responsible manner� 

Advans institutions share the same values, principles 
and methods� The Advans Group is currently active in 
nine countries in Africa and Asia: Cambodia, Cameroon, 
Côte d’Ivoire, Democratic Republic of Congo, Ghana, 
Nigeria, Pakistan, Tunisia and Myanmar�

Advans has created strong, group departments and 
business lines at Advans International in Paris, France 
to guide and back subsidiaries development; these 
departments support, oversee and set standards for 
the group, providing guidance, resources and expertise�
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a French NGO, sets up an experimental 
project to deliver microcredit to 
the rural population of Cambodia. 
The first experimental phase is launched 
with a single financial service known as 
Solidarity Credit.

1991

2001
Amret (EMT by that time) 
receives its

2004
EMT is renamed “Amret” on June 14. 
LFP buys out Proparco.

2009
Amret obtains a license to operate as 
a deposit-taking MFI in January. By the end 
of the year, all Amret branches are ready to 
begin the collection of public savings.

2015
Amret becomes a full subsidiary of 
the Advans Group in March. 
Advans SA becomes a majority 

shareholder; FMO and IFC are 
the two references shareholders. 
In August, Amret rolls out 
mobile financial services. Amret 
participates in Advans internal 
and external 10-year anniversary 
celebrations.

2018
Amret is a famous name resonating as 
an outstanding financial institution among 
the top 10 financial institutions in Cambodia. 
The company is proud to be the best in class 
for portfolio quality.

2019
Amret marks an important step in its development 
with the launch of its refreshed brand and a new 
logo. Its assets reached

2020
In times of global Covid-19 pandemic, Amret 
successfully obtains its re-certification to 

by Smart Campaign for a new 4 year-period 
(2020-2024) - a global recognition of its commitment 
to social responsibility. 

GRET

from the National Bank 
of Cambodia.

MFI license 
USD 1 billion.

Client Protection Principles (CPP)

AMRET MILESTONES
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MESSAGE FROM  
THE CHAIRMAN

“Amret was able to respond very 
quickly when the pandemic hit 
in early 2020 thanks to close 
cooperation between the Board 
and management.

the safety of our staff 
and clients was essential, 
so specific measures were 
implemented to restrict 
contact between staff and 
clients�

its staff and 
clients from 
the crisis, 
offering clients 
additional support 
where necessary�

We were also able

2020 was a year of unprecedented events and challenges due to the Covid 19 crisis� Although it was a difficult 
year for Amret, the institution was able to weather the storm by reacting quickly and relying on its key values of 
responsibility and integrity, focusing on continuing to support its staff and clients� Amret’s stable performance 
in 2020 demonstrates the strong foundations of the institution, the experience built up over the past 30 years of 
operations enabling it to react in an agile manner to the crisis� 

Board members were 
kept directly informed of the events 
during the height of the pandemic 
and Board and Management were 
able to quickly agree on some clear 
priorities during this time�

First and  
foremost,

Amret was able to protect

to control our expenses  
without cutting investment

In digitalization for the future�

We made the important decision to maintain  
the momentum on our strategic Amret + project which 
was confirmed as necessary to reinforce Amret’s position 
on the market in the long term�
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Amret was able to respond very quickly when the 
pandemic hit in early 2020 thanks to close cooperation 
between the Board and management� Board members 
were kept directly informed of the events during the 
height of the pandemic and Board and Management 
were able to quickly agree on some clear priorities 
during this time� First and foremost, the safety of our 
staff and clients was essential, so specific measures 
were implemented to restrict contact between staff 
and clients, raise awareness on protective measures, 
and where possible enable staff to work from home� 
With disruptions in value chains and movements and 
the overall slowdown of the economy, many of our 
clients were plunged into financial difficulties because 
of the crisis� Amret looked to offer them more flexible 
repayment conditions, with an active policy to offer 
grace periods to the most vulnerable clients� We also 
implemented cautious policies on loan disbursements 
and reduced growth objectives on the loan portfolio 
to diminish risk for our clients and for the company� 
Amret focused on maintaining a responsible stance 
in the market, concentrating on supporting its current 
clients and responding to their needs during the crisis� 

The institution also worked on maintaining strong 
liquidity buffers� Amret informed its financial partners 
of its situation at a very early stage, before they were 
aware of the magnitude of the crisis, and received 
full support from its financial partners, lenders, and 
shareholders� This has put Amret in a strong financial 
position� 

These decisions resulted in a relatively successful year 
for the institution, despite the difficult circumstances� 
Amret was able to protect its staff and clients from 
the crisis, offering clients additional support where 
necessary� Thanks to a cautious approach, credit 
risk remained stable and Amret continued to maintain 
its stance as a leading responsible player in the 
industry� We were also able to control our expenses 
without cutting investment in digitalization for the 
future� Although Amret’s financial performance was 
certainly not what would be expected in a normal 
year, performance remained strong thanks to judicious 
management of the situation, ensuring capitalization 
ratios and providing comfort to lenders� 

We made the important decision to maintain the 
momentum on our strategic Amret + project which was 
confirmed as necessary to reinforce Amret’s position 
on the market in the long term� The project became 
even more relevant considering the importance of 
digitalisation during the crisis and is essential for the 
company’s future growth� Amret continued to invest 
each of the four strategic pillars of the programme  client,  
product, people, process and technology over  
the year� The institution will now look to further enhance 
its strategic digital priorities to take it to another new 
level to support business growth, client centricity, 
efficiency, data quality and better risk management�

Amret can look back on this exceptional year as one 
of extraordinary achievements� The good performance 
of the institution during the worst economic crisis 
since its creation can be credited to the fact that the 
management, Board and shareholders are aligned 
and focused on the same priorities� These include 
providing tailored services to MSMEs and low and  
middle-income populations, to enable them to grow, 
while ensuring that Amret maintains responsible lending 
practices as well as promoting an inspiring model of 
management to guarantee staff commitment to Amret’s 
mission and vision and using technology to improve 
efficiency and the customer experience�

To conclude, I would like to thank and congratulate 
all staff and management for their commitment and 
performance during the year� I would also like to thank 
to my fellow board members and Advans group staff 
for their time invested in supporting the management 
during the crisis� Finally, I would like to express my 
gratitude to shareholders for their understanding and 
financial support� 

Looking forward to its 30th anniversary in 2021, 
Amret can be proud of its journey and status today as  
a strong and stable institution devoted to serving its 
clients responsibly� 

Claude FALGON
Chairman, Amret 



BOARD OF DIRECTORS
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The Board of Directors is currently comprised of eight members, three of 
whom are independent, in compliance with the National Bank of Cambodia 
(NBC) regulations.

Estelle was appointed to the board in August 2017 and joined Amret as executive 
director in January 2018, where she is currently leading the implementation 
of the strategic plan� She was previously the deputy chief operations officer 
for the Advans Group where she was driving key digital and rural finance 
activities in the group, as head of financial services� Estelle started her career 
in rural development and economics in 2000, before jumping in microfinance 
in 2003 as a field officer for a SME finance downscaling program in Romania, 
before joining Advans International, formerly Horus Development Finance, as 
a senior consultant in 2004� Between various assignments for the Advans 
group headquarters supporting the development of greenfield microfinance 
institutions, she was chief operations officer for Advans Ghana Savings and 
Loans, and then in 2013 took up the role of deputy chief executive officer 
for Advans Bank Tanzania (now Letshego Bank [T])� Estelle holds a master’s 
degree in agricultural engineering, specializing in agricultural economics, from 
the Institut National Agronomique Paris-Grignon, France�

Claude Falgon is the founder and was, until June 2017, the CEO of the Advans 
Group� Currently he is a Member of the Board of Advans SA SICAR and chairs 
several affiliates of the Advans Group� He has served as chairman of the Board 
of Directors since February 2005 and as a director since August 2001, and 
is a member of the Audit Committee and the Nomination and Remuneration 
Committee� He holds a Ph�D� in Agricultural Economics from Michigan State 
University, USA, a post-doctorate in management science from ICG Paris, 
France, and a master’s degree in agricultural economics from INA Paris, France�

Estelle DARIE-ROUSSEAUX

Dr. Claude FALGON
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Steven was appointed to the Board of Directors in August 2017 and is  
the chairman of the Risk Oversight Committee� He is an experienced  
international senior finance executive, and currently holds the position of CEO  
of the Advans Group� His career in financial services spans 25 years,  
including 20 years in microfinance� Through various positions in global  
financial institutions and consulting firms, Steven has gained solid practical 
knowledge of both retail banking and microfinance operations from different 
perspectives: strategy, governance, operations, business development, 
organization, internal control, and risk management� He is chairman of  
the board of several Advans affiliates� He holds a master’s degree in general 
management, majoring in finance, from HEC School of Management,  
the leading graduate school of management in France�

Steven DUCHATELLE

Paphon was appointed to the board in September 2015 and is a member 
of the Risk Oversight Committee� His more than 18 years’ experience in  
the banking and finance industry spans a broad range of disciplines: corporate 
finance, investment banking, mergers and acquisitions, debt restructuring, SME 
banking and finance marketing� Notably, he has more than 15 years’ experience 
in SME banking, specializing in business strategy and product design and 
development� Paphon had held senior positions in various banks in Thailand 
including as first vice president at Kasikorn Bank Plc and as chief of SME and 
supply chain at TMB Bank Plc� At Kasikorn Bank he led the team to achieve 
the prestigious best SME bank in Asia award from Asian Banker magazine for 
two consecutive years� He has a master’s degree in business administration 
(finance) from Oregon State University in the US, and a bachelor of science 
degree in industrial engineering from Chulalongkorn University, Bangkok� He is 
now a co-founder and CEO of a peer-to-peer lending platform called NestiFly 
in Thailand which operates under supervisory of Bank of Thailand� 

Paphon MANGKHALATHANAKUN

Phalarin was appointed to the board in January 2019� Phalarin has served as 
CEO of Amret for more than 20 years� He joined Amret in 1995 as a credit 
officer and was the first officer to test individual credit, and General trainer� 
His leadership extends to board roles including the board director of Amret 
MFI for more than 15 years and of the Cambodia Microfinance Association 
(CMA)� He was also a Board member of various institutions including the Rural 
Development Bank and Credit Bureau Cambodia� Prior to moving to the finance 
sector, he worked at the Ministry of Agriculture, Forestry and Fisheries� He holds 
an MBA from the National University of Management and Utara University of 
Malaysia and a BBA in agricultural economics from the Economic Science 
Institute, Cambodia�

CHEA Phalarin
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INDEPENDENT BOARD MEMBERS

John was appointed to the board as an independent member in September 
2015� John is a founder and a managing partner at Mekong Strategic Partners 
(MSP), a locally based investment and advisory firm� Specializing in the finance 
sector, John has worked in Cambodia for more than 15 years, including 
seven years at ANZ Bank as the head of strategy for the Greater Mekong 
Region� In addition to his board membership, John is a member of the Risk 
Oversight Committee and the Nomination and Remuneration Committee� He has  
a master’s degree in international development from RMIT University, Melbourne, 
Australia�

John McGINLEY

Samork was appointed to the board as an independent member in September 
2015� Currently, he is a business advisor to Axis Investment Consulting, 
and in the last 10 years held senior positions at Foreign Trade Bank of 
Cambodia and ANZ Royal� He has held senior management positions in 
numerous companies and accrued more than 20 years of experience in  
a broad range of sectors, from fast-moving consumer goods, development 
and retail banking to airport management� His strong background and diverse 
experience have been valued assets for the companies he worked for� On top 
of his board membership, he was the chairman of the Audit Committee and  
a member of the Risk Oversight Committee by December 2021� He becomes 
chairman of Numeration Committee and a member of Audit Committee 
starting from January 2021� He has a master’s degree in international business  
administration from West Coast University in the US, and a bachelor’s degree 
in electrical engineering from California State University�

SRENG Samork

Lot has served as an independent board member since December 2012� He 
is a passionate entrepreneur, with senior management experience in finance 
and banking, operational strategy and risk management, telecommunications  
and business startups� In his professional career, Lot received significant 
awards for exceptional leadership and performance from both of the 
multinational companies for which he worked� As the chief financial officer 
of telecommunications and television business at CamGSM Co Ltd (Mobitel),  
he brought the company into compliance with the Sarbanes-Oxley Act and 
raised significant funding for expansion, before being promoted in 2009 to 
become the chief operating officer� Prior to that, he was head of service delivery 
at Standard Chartered Bank in Phnom Penh� He holds a bachelor’s degree in 
business administration from Kennedy Western University, Indonesia�

KAY Lot
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SHAREHOLDERS

Advans SA

52.778%
Share Percentage

63,335,200
Registered Capital
(KHR’000)

 

46,570
Number of Shares

IFC

19.995%
Share Percentage

23,994,480
Registered Capital
(KHR’000)

 

17,643
Number of Shares

Botta

3.168%
Share Percentage

3,801,200
Registered Capital
(KHR’000)

 

2,795
Number of Shares

LFP

4.064%
Share Percentage

4,876,960
Registered Capital
(KHR’000)

 

3,586
Number of Shares

FMO

19.995%
Share Percentage

23,994,480
Registered Capital
(KHR’000)

 

17,643
Number of Shares
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Advans SA SICAR (Advans SA)

Is a venture capital investment company, created in  
August 2005 by Advans International and six 
development finance institutions (CDC, EIB, FMO, IFC, 
KfW and Proparco [AFD group]) with its registered 
office in Luxembourg� Advans SA’s mission is to build 
a network of microfinance institutions in developing and 
emerging countries� Its investment strategy consists of 
setting up greenfield MFIs and, as in the case of Amret, 
investing equity in existing MFIs, provided such MFIs 
share Advans SA’s vision and understand the strategic 
and operational benefits of joining an international 
network�

Nederlandse Financierings-Maatschappij 
voor Ontwikkelingslanden N.V. (FMO)

Is the entrepreneurial development bank of The 
Netherlands, created by a deed of incorporation in 1970� 
Its registered office is in The Hague, Netherlands� Its 
objective is to contribute to the development of business  
in developing countries in the interest of long-term 
and sustainable economic and social progress in 
accordance with the intentions of the governments of 
such countries�

Botta

Is an employee-owned company incorporated as  
a private limited company on December 20, 2006, and 
transformed into a public limited company on October 
21, 2014, under Cambodian law, and with a registered 
office in Phnom Penh, Cambodia� The company was 
created to invest in Amret only, as it is able to attract 
a long-term commitment from staff� Even if it owns  
a small percentage of the capital, this represents  
a long-term investment�

International Finance Corporation (IFC),

 A member of the World Bank Group, is the largest  
global development institution focused exclusively on  
the private sector in developing countries� Established  
in 1956, IFC is owned by 184 member countries including  
Cambodia, a group that collectively determines  
its policies� Its work in more than 100 developing  
countries allows companies and financial institutions  
in emerging markets to create jobs, generate tax  
revenues, improve corporate governance and 
environmental performance, and contribute to their 
local communities�

La Fayette Participations (LFP)

Is an investment company created in 2000 by Horus 
for the purpose of investing equity in microfinance 
institutions and registered in France as a limited liability 
company�

Registered Capital (KHR’000) 
Par Value at KHR 
1,360,000/share

Number of Shares

Shares Percentage
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MESSAGE FROM  
THE CEO 

“Customer Centricity has always 
been one of our core values and we 
are more than ever committed to 
supporting our clients, helping them 
to keep running their businesses and 
to maintain their livelihoods in these 
difficult times. 

At the end of the year
the loan portfolio reached KHR

(ca� USD 1,011�89 million) 
4,093,115 million

reaching KHR

Deposits grew by 

(ca� USD 677�93 million)
2,742,245 million
24%, 

And we earned KHR
116,054 million  
(ca� USD 28�46 million) in profit in  
the fiscal year�

0.24%

2020 was a unique and challenging year for our clients and the communities we serve� The Covid-19 outbreak had 
a profound impact on their livelihoods, health and well-being� Early this year when the crisis hit, we put in place 
all possible solutions to support our clients affected by the global pandemic� Our Covid-19 crisis management 
teams crafted the crisis policies, rules and actions to protect, prevent, and keep us and our clients safe from the 
virus and ensure business continuity� Our highest priority throughout this period was to ensure the safety of our 
clients and staff� In a year of unexpected challenges, under the guidance of its Board and shareholders, Amret 
remained strong with our values and key principles becoming even more relevant in the context of crisis�  

PAR30 at
portfolio quality was maintained with
An excellent
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Like many other organizations in the industry, our 2020 
financial performance was impacted by Covid-19� During 
and after the crisis, we deliberately took a conservative 
approach to growth to preserve the sustainability of 
the company and in order to respond to the difficulties 
faced by our clients� As a result our loan portfolio grew 
by just 3% over the year, below the industry average� 
At the end of the year, the loan portfolio reached 
KHR 4,093,115 million (ca� USD 1,011�89 million) while  
an excellent portfolio quality was maintained with  
PAR30 at 0�24%, far better than all other industry 
players� This shows our continued commitment to 
responsible lending practices� Deposits grew by 24%, 
reaching KHR 2,742,245 million (ca� USD 677�93 million) 
and we earned KHR 116,054 million (ca� USD 28�46 
million) in profit in the fiscal year� These results are 
thanks to our prudent risk management which has 
enabled us to maintain a strong position in terms of 
risk and financial stability� 

Customer Centricity has always been one of our 
core values and we are more than ever committed to 
supporting our clients, helping them to keep running 
their businesses and to maintain their livelihoods in these 
difficult times� As an immediate response to the National 
Bank of Cambodia’s directives, we took proactive action 
to offer a loan repayment grace period to clients affected 
by the crisis� As of Dec 2020, more than 15,000 clients 
were offered a grace period, representing a total loan 
outstanding of USD 110�50 Million� Our commitment 
to our clients was confirmed with our successful Client 
Protection Principles (CPP) re-certification by the Smart 
Campaign for a new 4 year-period (2020-2024)� In times 
of crisis, this is the proudest award we earned this year 
– the global recognition of our commitment to social 
responsibility and client protection that is spread through 
the entire organization and aligned with best practices� 

Being true to the CPP principles, we continued to 
diversify our product offering to meet the needs of 
existing and new clients and provide our key target 
segments with financial and non-financial services� In 
early August, we launched “Kmeng Chhlat” (“Smart Kid” 
in English) to help parents from low-income families, 
especially farmers to support their children to pursue 
higher education� We also entered into a new strategic 
partnership with the Ministry of Agriculture, Forestry and 
Fisheries to roll out the CAMAgriMarket app a digital 
platform to better promote agri-business and make 
agriculture a more sustainable and lucrative sector� 

We also remained focused on providing training, 
supporting more than 15,000 farmers, small and micro 
businesses (60% women) so they could participate in 
financial literacy and agriculture training in collaboration 
with both government and non-organizational partners 

(2011-2020)� Our focus on underserved communities has 
enabled us to become one of the leading Microfinance 
institutions helping empower rural farmers and women 
in business� We were awarded the “2020 Leading 
Financial Institution for Empowering Women in Business 
in Cambodia”, by the Global Finance Magazine� 64 % 
of our 500,000 clients are women� We believe with 
additional and more adequate access to finance, women 
can contribute much more to Cambodian economic 
growth and the well-being of our communities� 

We continued to enhance our customer experience 
with digital innovations to meet clients’ needs, our 
mobile App now represents 13% of transactions and 
an additional 12% of transactions pass through agency 
banking with key partners� Our Amret + digital strategy 
is key to our progress and we have a robust plan in 
place to roll out our upgraded core banking system 
early 2021�

Our team of more than 4,500 staff members stand 
ready to deliver on our strategy, creating positive impact 
for our clients and their communities� Throughout the 
year, they have been working fearlessly from fields, 
branches, offices and homes to reach out to and 
serve our clients� I share my deepest gratitude for their 
extraordinary courage, resilience, hard work and unity 
in the fight against Covid-19� I would also like to thank 
the Board of Directors for their constant advice and 
guidance, and our shareholders for their tremendous 
support� I am profoundly thankful for our collaboration 
and partnership with the National Bank of Cambodia, 
Cambodia Microfinance Associations, regulators, and 
all partners�

I conclude my message with confidence and hope for 
2021� We look forward to working with our partners to 
expand access to financial services responsibly and 
achieve financial inclusion� 

We have been and always will be stronger together�

Dos Dinn
Chief Executive Officer
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EXECUTIVE COMMITTEE
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EXECUTIVE COMMITTEE

Dinn was appointed as the Chief Executive Officer in January 2019� His career 
at Amret started in 1996 as supervisor of the provincial office� He got transferred 
to the Product Development Unit two years later and progressed through  
the company to become operations manager in 1999, and then chief operations 
officer from 2008 to 2011� He was appointed as Deputy Chief Executive Officer 
in February 2011 before being appointed as CEO� Dinn holds an MBA from  
the Utara University of Malaysia and a bachelor’s degree from the Royal University 
of Agriculture, Cambodia�

DOS Dinn | Chief Executive Officer

Estelle is Executive Director since January 2018� She started her career in rural 
development in 2000, before jumping into microfinance in 2003� She worked as  
a consultant for Horus, joined Advans Group at its creation, and undertook various 
assignments in the headquarters and several affiliates� She was Chief Operations 
Officer for Advans Ghana, Deputy Chief Executive Officer for Advans Bank Tanzania 
(now Letshego Bank [T])� She holds a master’s degree in agricultural engineering 
and economics from the Institute National Agronomique Paris-Grignon, France�

Estelle DARIE-ROUSSEAUX | Executive Director

Sopha was appointed Chief Human Resources Officer in September 2016� 
During her 22 years of service, she advanced from Provincial Supervisor 
to Chief Accountant and then to Head of Finance, before changing career 
direction in 2012 to head the Human Resources Department� Sopha is 
passionate about empowering people to realize their potential and achieve 
their goals and has been actively involved in developing and implementing 
Amret’s Learning and Development Strategy� She holds an MBA from 
Charles Sturt University, Australia, and a BA in entrepreneurship from  
the Faculty of Economics and Science, Phnom Penh�

LIM Sopha | Chief Human Resources Officer
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Youhay graduated from Ukraine with a Master Degree of Science in Economics in 
1997� In 2000, he started working for Amret as Assistant Provincial Supervisor of 
Kandal Province� At the end of 2001, he was promoted to Provincial Supervisor 
of Kampot Province� In early 2010, he was promoted to Head of Operations and 
in June 2015, he was appointed Head of Sales Credit� As of now, he is the Chief 
of Sales Officer at Amret since February 2018�

TAN Youhay | Chief Sales Officer

Meath was promoted to the position of Chief of Internal Audit Officer in 
January 2019� He has been working for Amret for more than 15 years� 
He initially joined Amret as Junior Internal Auditor in 2003 and pursued 
various roles as Senior Internal Auditor (2004), Financial Audit Unit Manager 
(2007), Deputy Head of Internal Audit (2008), and Head of Internal Audit 
(2011)� Meath holds a bachelor’s degree in business administration from 
the National University of Management (NUM) and an MBA from Build 
Bright University (BBU)� 

SOS Meath | Chief Internal Audit Officer

Sajjad joined Amret in June 2019 and has been driving the digital 
transformation program with solutions focused on growth, productivity, 
innovation, governance and security� Sajjad has extensive international 
experience having spent 17 years with GE Capital in various leadership 
roles� Prior to joining Amret, he worked as a consultant for several private 
and public sector organizations on business growth and transformation 
initiatives� Sajjad holds a BSc in Business Management, MSc in Computer 
Science, Executive MBA, and in the process of completing his part-time 
Doctorate�

Sajjad KHAN | Chief Information Officer
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Alan was appointed to his current role with Amret as Chief Commercial Officer 
in January 2020� He began his banking career with Citibank Malaysia in retail 
marketing before progressing as Retail Banking Head with various international 
financial institutions in Malaysia and China� Alan has accrued over 25 years of retail 
banking experience; including Islamic Retail Banking, microfinancing and fintech� 
Alan holds a Bachelor Degree majoring in Finance & International Marketing from 
Southeast Missouri State University and an MBA from Washington University of 
St Louis, USA� 

Alan WEE | Chief Commercial Officer

Brendan James McGraw was appointed as Chief Finance Officer in July 2020� 
Brendan has more than 20 years’ experience as Finance Professional working in 
Hong Kong, Geneva, Frankfurt, and London� He started in Finance in the British 
Airways Finance Graduate Scheme in the late 1990s� Most recently he had worked 
as the Head of Treasury for CITIC Securities International and as the CFO for CLSA� 
He had worked extensively on raising Finance (e�g� syndicated loans) in previous 
roles and on the cash management mechanisms of the organizations that he had 
served� Brendan is a London School of Economics Alumni and is a Chartered 
Management Accountant (CIMA) and a qualified Treasurer (ACT)�

Brendan JAMES McGRAW | Chief Finance Officer

Yanith was appointed as Chief Operations Officer in October 2020� Yanith 
has more than 16 years’ experience in the microfinance industry – having 
held several key leadership positions at various microfinance institutions 
in Cambodia and overseas� He had recently served as Chief Operating 
Officer for Advans Myanmar (2016-2020)� Yanith holds an MBA in Financial 
Management from the Royal University of Laws and Economics and  
a bachelor’s degree in economics majoring in banking and finance from 
the Institute of Technology and Management�

CHHENG Yanith | Chief Operations Officer
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BUSINESS PERFORMANCE

Main economic indicators 2019 2020 Note
Real GDP growth 7�1% -3�1% 2020 estimation
Investment approvals-USD m (y/y growth rate) 5,774 (+31%) 6,624 (+15%)

Up to September

 - Agriculture 41 (-8�9%) 94 (+129%)
 - Industry 719 (+4�2%) 1,131 (+57%)
 - Service 5,014 (+50%) 5,399 (+7�6%)
Trade-USD m (y/y growth rate): 26,057 (+16%) 26,900 (+3�2%)
 - Export 10,873 (+13%) 13,248 (+22%)
 - Import 15,184 (+18%) 13,652 (-10%)
Tourism arrival (y/y growth rate) 602,042 (-2�3%) 18,184 (-97%) Up to November
Inflation (y/y) 1�9% 2�8% Up to September
Monetary survey-KHR bn (y/y growth rate)
Broad money (M2) 116,767 (+16%) 132,614 (+12%)
 - Foreign currency 98,378 (+15%) 111,094 (+11%)

Up to September; 
December 

 for the growth rate

  In deposit 93,719 (+13%) 105,301 (+10%)
 - KHR 18,388 (+28%) 21,519 (+15%)
  In deposit 6,678 (+23%) 9,060 (+21%)

Source: MEF, CDC, MoT, NBC
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Covid-19 has led to international travel restrictions, which in turn have severely impacted the tourism sector� As of  
November 2020, international tourist arrivals plummeted by 97%� The tourism sector will require more time to 
recover to its pre-Covid levels, depending on vaccine availability and the recovery of the aviation sector� 

As of September 2020, broad money (M2) rose moderately by 12% from the end of 2019, consistent with the 
growth rate in the previous year� Riel volume in circulation rose by 15%, slower than the growth in 2019 (28%),  
to maintain its value in the market� Meanwhile, foreign currency, mainly the US dollar, rose almost at a closer rate 
to that in the previous year, indicating limited constraints for foreign money flows in the country due to Covid-19�

Cambodia’s Economic Performance

Cambodia enjoyed steady GDP growth of around 7% for seven consecutive years (2012-2019)� In 2020,  
the country’s economy experienced a significant drop, with its GDP contracting by 3�1% (Government source)  
due to Covid-19 affecting the global value chain and demand� Only the GDP from the agriculture sector 
increased by 0�5%, compared with a negative growth of 0�5% in 2019� Meanwhile, the GDP of the tourism and  
garment sectors declined by 36% and 6�4%, respectively� Prospective Covid-19 vaccines and the projected overall  
global recovery rebound, especially in large economies, should increase Cambodia’s GDP by 4% in 2021  
(Government source)� Investment approval rose modestly by 15% in the first nine months 2020 (y/y), showing 
promising economic activity in the coming years, especially for the agriculture and industrial (excluding garment) 
sectors; the growth of the service sector remains slow, however� During the same period, garment exports fell 
by 11%, with fabric imports declining by 9%� Agriculture exports surprisingly surged 35%, responding to a 4�3%  
rise in fertilizer imports, and wood and rice exports rose by 93% and 17%, respectively� 

for seven  
consecutive years  

(2012-2019).
GDP
growth of around7% 
Cambodia enjoyed steady In 2020 the country’s economy 

experienced a significant drop,

with its GDP 
contracting by 3.1%

(Government source) due to Covid-19 affecting  
the global value chain and demand�
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OUTREACH

Amret served 505,473 clients by the end 
of 2020, marking an increase of about  
3% over the previous year� The vast 
majority of Amret Clients are now fully 
financially included with 81% of them 
having at least one deposit account, 
which resulted from an increased effort 
to offer a full range of financial services 
to our clients�

Number of Clients

Clients with at least 
1 deposit account

2020

505,473
81%

2019

490,283
80%

2018

451,947

78%

3%
% Increased in 2020

LOAN PORTFOLIO
Active Loan Accounts

The number of individual loan accounts 
rose by 3% compared to December 
2019, resulting from a cautious approach 
during the Covid crisis� While the share 
of group loan accounts also increased 
by 5% in 2020, they still make up 39% of 
our borrowers�

Group Loan

Individual Loan

Total Loan Account

2020

195,485
322,475

126,990

2019

192,637
313,222

120,585

2018

168,722

279,923

111,201

LOAN OUTSTANDING  
(in KHR million)

Amret achieved a loan portfolio growth of 
3%, mainly driven by individual lending to 
micro and small farmers and businesses� 
Additionally, we maintained a healthy 
portfolio quality with PAR30 at 0�24%, 
as of December 2020�

Group Loan

Individual Loan

Total Loan Portfolio

2020

3,828,849
4,116,069

287,221

2019

3,754,924

3,994,109

239,185

2018

3,171,811

203,638

2,968,173
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NON-CREDIT SERVICES

As of December 2020, the total deposit balance increased to 534,965 million riels while the number of deposit 
accounts rose by 41,103�

Micro Farmers

Small & Medium Farmers

Micro Businesses

Small & Medium Businesses

Salary Workers

Others

Micro Farmers

Small & Medium Farmers

Micro Businesses

Small & Medium Businesses

Salary Workers

Others

Borrowers by Segment Loan Portfolio by Segment

36%

3%
12%

6%

12%

31%

21%

33%
11%

17%

14%

4%

Farmers account for more than 67% of Amret borrowers� In volume, Amret’s portfolio is well diversified in terms 
of segments with 54% in farming, 28% in businesses, and 14% in salaried workers� 

2018

1,824,050

3,000,000 66%

2,700,000

2,400,000

2,100,000

1,800,000

1,500,000

1,200,000

900,000

600,000

300,000

2,207,279

Deposit Performance

553,841 594,944513,401

58%

56%

67%2,742,245

2019 2020

64%

62%

60%

58%

56%

54%

52%

50%

48%

Deposit Balance (KHR million) Deposit Accounts Deposit Balance Compared to Loan Portfolio
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From year to year, Amret continues to build trust  
and confidence among clients and the public�  
This is a testament to Amret’s honesty, integrity and 
transparency in its business relationships together with 
courteous, professional and friendly staff who serve 
clients with high customer care and valuable services� 
Amret’s growing popularity results from ongoing efforts 
to make banking more accessible and convenient, 
especially for rural clients, through a range of delivery 
channels, including Amret’s branches, mobile saving 
officers (deposit doorstep services), e-wallet agents 
(Wing and True Money), ATMs, Cambodian Shared 
Switch (CSS), Mobile Banking (Amret Mobile App) and 
Pi Pay services� Customers can easily access services, 
perform transactions, and obtain information at the 
time, place, and channels of their choosing� Even in the 
midst of the Covid-19 pandemic, noncredit products 
and services performed well� These include deposit, 
money transfers, bill payment services, rebalancing 
services, doorstep services, ATMs, e-wallet services, 
mobile banking services, and Banca insurance services� 
Notably, the deposit portfolio increased by 24% and the 
number of deposit accounts increased by about 7%�

Notably

The deposit accounts  
increased by

The deposit portfolio  
increased by 24%

7%

2018 2019 2020
2,000

4,000

6,000

8,000

10,000

12,000

9,421

8,695

6,289

Non-Loan Fee Income Performance

Total non-loan fee income (KHR million)
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Amret is honored to be recognized with the “2020 
Leading Financial Institution for Empowering Women in 
Business in Cambodia” from Global Finance Magazine� 
This is the testament of our long-standing commitment 
of promoting equal economic opportunities, capacity 
building, and financial independence for women 
entrepreneurs who are the cornerstone of Cambodia’s 
economic and social development�

Together with affordable financial solutions that aim to 
improve living standards as well as expand the number 
of women business owners, we regularly conduct 
business trainings on financial literacy and agricultural 
production to help rural women entrepreneurs to start, 
develop, and take their businesses to the next level�

In 2020, we offered most of the trainings specifically to  
women with a focus on digital and financial literacy� 
At the same time, we rolled out a new product called 
the “Fast Emergency Loan” for small businesswomen 
selling in markets - with the loan application, approval, 
and disbursement concluded within 24 hours without 
collateral�

Today, 68% of our borrowers are women across all 
segments and in all types of business� Amret will 
continue to play a strong role empowering women in  
that new context, as we believe that with additional  
and more adequate access to finance, women can  
contribute much more to the Cambodian economic  
growth and community well-being� 

Voted The Leading Financial Institution for Empowering 
Women in Business in Cambodia in 2020

Amret will continue to provide affordable 
financial solutions to empower the 
women, which will eventually not only 
help creating jobs, but also benefit 
communities� This will in turn help to 
lift the living standards of communities 
and promote women entrepreneurship�

“
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Education is the cornerstone of socio-economic  
development for every nation� In line with the  
government’s objectives to promote education to  
the masses, Amret developed an innovative children’s  
education product, aptly named “Khmeng Chhlat”  
(Smart Kid), which promotes regular savings for future 
university fees� This flexible product enables parents 
(principal account holders) to determine their monthly 
savings capability to pay for tuition at a public or private 
university later�

Kmeng Chhlat caters to every parent’s financial 
capability with a monthly savings rate as low as $11 
It is a joint parent-child savings account aimed at 
promoting savings habits for future university fees without  
the burden of a single payment�

Kmeng Chhlat is very unique and innovative in its 
nature for it gives children who achieve outstanding  
academic performance (Grade A or B in their Grade 12  
national exams) an award of up to $1,000 cash� Besides 
this benefit, account holders are protected with a free 
life insurance policy valued at $4,000 during the course 
of their savings�

Education Planning with  
Kmeng Chhlat
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Despite a very challenging year in 2020 laden with 
severe floods and the deadly Covid-19 pandemic, 
responsive measures from the Royal Government of 
Cambodia helped stabilize the situation and reduced 
the impacts of the pandemic on the financial sector 
and the national economy as a whole� Cambodia’s 
fintech sector continues to thrive on the back of strong 
consumer adoption of digitalization supported by the 
National Bank of Cambodia (NBC) to promote cashless 
transactions as a safer alternative to cash transactions�

Major players in the financial sector invested heavily 
into digitalization to strengthen their competitiveness by 
offering digital solutions to meet consumers’ changing 
lifestyle needs� Likewise, Amret invested substantially 
into our IT infrastructure to promote digitalization 

and enable our vast customer base to access and 
conduct their account transactions seamlessly anytime, 
anywhere, or from the comfort of their home�

To promote and encourage digital transactions, Amret 
launched a creative sales campaign called “Get  
a Loan, Get a Free Mobile Phone” for which every loan  
approved between 1st August to 31st October 2020 
entitled customers to receive the latest vivo mobile 
phone with a Metfone SIM card� This ground-breaking 
promotional campaign brought together three of 
the biggest consumer brand names in Cambodia�  
The campaign was an overwhelming success in which 
Amret gave away more than 7,000 smartphones to 
qualified customers�

To further deepen our involvement in the agriculture 
sector, Amret worked closely with the Ministry of 
Agriculture, Forestry and Fisheries (MAFF) as the official 
financial partner to promote MAFF’s innovative Mobile 
App “CamAgriMarket” which enables Cambodian 
farmers nationwide to market their goods and harvest 
to willing buyers� The platform brings together both 
sellers (farmers, fishermen) and buyers (distributors, 
merchants, resellers) into a common platform to 
trade� Amret provides financial solutions to farmers, 
distributors, or merchants engaged in this platform 
should they aspire to expand their business�

Digitalization of Services and Products

Get a Free Mobile Phone
for which every loan approved between 
1st August to 31st October 2020

entitled customers to receive the latest vivo 
mobile phone with a Metfone SIM card�

Get a Loan
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Amret has been continuously restructuring and 
transforming its organizational operations to better 
serve its clients and boost its efficiency through 
technological digitalization (Amret+)� As part of this 
program, we successfully implemented the pilots of 
two world-renowned cloud-based solutions in late 
2020: Oracle Enterprise Resource Planning (ERP) 
for finance daily operations, and Oracle Enterprise  
Performance Management (EPM) for planning and  
budgeting� ERP comprises a set of modules for  
procurement, accounting and reporting processes�  
It offers the ability to record accurate and timely 
information and produce added-value reports to make 
better business decisions� Thanks to its high level  
of automation and integration, it contributes to  
a higher level of operational efficiency in a secured  
environment� For instance, the whole procurement 
process is dematerialized and managed within ERP, 
accounting has an advanced level of automation and is 
based on a complete set of standard processes aligned 
with the industry best practices� ERP also includes  
a wide set of standard and customized reports to  
meet Amret’s reporting requirements and produce 
added value analyses�

EPM is a planning, budgeting and forecasting system 
that enables the management to link strategies to goals, 
monitor the execution, and drive better performance 
for the benefit of all stakeholders� It provides a high 
degree of predictability and assurance on the future 
performance based on set drivers�

To kick off phase 1 of the project, Amret implemented 
the Planning and Forecasting module� We have 
already witnessed some key benefits� We now have  

a proper planning, budgeting and forecasting 
tool that is more modern and standardized than  
old legacy spreadsheets with a number of manual  
inputs and calculations� We have clear traceability  
and visibility on the consolidated budgeting� More 
importantly, it is a centralized reporting hub that is 
integrated from ERP on actual performance and  
brings the budgeting for efficient controlling back to  
ERP, and thus acts as a single source of truth for all 
financial data for accurate and timely reports� It allows 
analytical comparison  scenario or period, for example  
which helps respond to business needs and thus 
enhance confident decision-making� 

Moving forward, we will continue to enhance ERP and 
EPM systems by maximizing the use of the available 
functionalities and by implementing new modules, to  
improve our process workflows and drive strategic, 
data-driven decisions that support the growth of  
our business�

Amret would like to thank the staff at all levels who 
were involved in these important projects and worked 
collaboratively to make them happen� On top of their 
daily responsibilities, these employees put extra effort 
and commitment to work on these projects within very 
tight timelines� During the project milestones, the staff 
learned interesting, practical lessons that have proven 
to be invaluable to their daily working life� They have 
proven themselves to be more resilient, especially during 
the pandemic in 2020� Staff learned to adapt to a new 
way of working with technical consultants and partners 
offshore, but still maintained their commitment to high 
quality and results-oriented work�

ERP and EPM projects
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Breakdown of Transactions Branch versus
Alternative Channels

44%

56%

Alternative Delivery Channels Branch

An Omni-Channel Approach 
Using Blended Digital and 
Physical Touch Points

The overall performance for the whole alternative 
delivery channels is satisfactory� Our customers from 
all over the country seemingly start to enjoy performing 
financial transactions with our alternative delivery 
channels which is basically the intention that we created 
those channels to enabling our customers to transact 
wherever and whenever they wish� In 2020, there were 
44% of Amret total transaction performed via alternative 
delivery channels which is leveraging on technology 
and strategic partners� Variety of access points that 
client can carry out the operations such as; 172 Mobile 
saving officers offering real time deposit and fast loans 
at micro businesses’ doorsteps, 2,430 ATMs and more 
than 4,000 POS terminal that our ATM card users can 
go to pay via any merchants thank to the Cambodian 
Shared Switch (CSS), 19,000 partner’s agent network 
(WING, True Money), e-Wallets (WING, Pi Pay) and 
Amret Mobile app with more than 63,000 subscribers 
is enjoying with this self-service�

CDM To 
come in 2021

Bakong To 
come in 2021

Call Center

Cambodian 
Shared Switch

Mobile App Social Media

Branches

Fintech Mobile 
Saving Officer

E-Wallet

Field Staff 
with tablet

ATM

Agent (Wing, 
True Money)
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IBM App Connect
Crea�ng your first integra�on flow

Infrastructure, Service Now,  
Core Banking System, 
Enterprise Service Bus

In the digital era, it is very critical to keep upgrading 
a solid, secured, robust and scalable IT system, not 
only new technology infrastructure but also the critical 
mission applications and new digital channels to gain 
a competitive advantage in the Cambodian market� 

In 2020, a lot of new technologies emerged which 
are starting to have a dramatic impact on the MFI 
and Banking industries� Amret IT decided to invest in 
new emerging IBM mission critical servers, called IBM 
LinuxOne, to support the core banking platform and 
enterprise service bus� At the same time, we upgraded 
the core switch of both Data Centers (Production and 
Disaster Recovery) by using the latest technology of 

ServiceNow is a system and platform that connects  
people, functions, and systems across the whole  
organization with flexible digital workflows�  

Since the last quarter of 2019, we have engaged one 
Temenos T24 partner to do a reimplementation of 
our core banking system with the latest version of 
Temenos’s product, Temenos T24 R18� In this project, 

As part of the 2020 Amret IT program, we also 
implemented the enterprise service bus using IBM 

To ensure the compatibility, both the new core banking 
system and the enterprise service bus runs on the 
same stack of IBM LinuxOne� The combination of the 
technologies provides Amret a very solid backbone 
system to support Amret’s digital program� Despite the 

We implemented the system in IT to provide digital  
services for all Amret internal staff, including IT asset  
management, service requests to get support from  
IT, incident management to manage incidences 
happening on all critical applications, problem 
management, and change and deploy management 
for updating and upgrading new services�

we have implemented the new application architecture, 
called Arrangement Architecture, to support even more 
flexibility of our current and future digital programs 
for our clients� This implementation has also catered 
to the new NBC requirements and other regulation 
requirements to make sure the completeness of  
the regulations’ compliances�

technology, named IBM App Connect Enterprise, to 
support business growth and digital transformation, 
which provides more secured, high performance  
and high availability to connect all channels (ATM, 
Cambodia Share Switch, Mobile Banking, E-Wallet, Bill 
Payment, NBC Fast, Insurance, Rebalancing, ERPM 
etc�) with a single point of contact to our core banking 
system� Moreover, this enterprise service bus also 
provides the capability to add new channels in a quick 
and efficient way without any business interruptions� 

Cisco Nexus along with more enterprise data storage, 
which will provide us more ability to scale up in  
the future to support Amret’s digital strategy�

Covid challenges, which have impacted our program’s 
implementation, our projects’ deliverables have still been 
completed as part of the program’s plan� We expect 
the new core banking system along with all the digital 
channels to go live in 2021� 
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RISK MANAGEMENT  
PERFORMANCE

Risk management plays a significant role in improving the quality of Amret’s control set-up and in supporting  
the attainment of its corporate objectives by focusing on two aspects protecting capital and optimizing  
the relationship between risk and return�

To ensure that the expansion of business operations and activities in this dynamic and evolving environment 
remains within risk tolerance levels and fully compliant with applicable laws and regulations, both internal and 
external, Amret has implemented an integrated risk management system throughout the entire organization called 
the Enterprise-Wide Risk Management System�

Risk management within Amret is separate and independent from business and audit functions� These functions 
are active in risk management at different levels of the organization�
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Overview of Risk Management System

Amret has implemented its risk management system based on the concept of four main lines of control, namely:

1.  Operational Control: These controls are carried out and implemented directly by operators 
at all levels of the organization to ensure that outcomes are in accordance with the policies 
and procedures developed�

2.  Management Control: These controls are carried out and implemented by line management 
staff, who are not directly involved in daily operations, to ensure that operators carry out their 
tasks and duties in accordance with the policies and procedures in place�

3.  Dedicated Control: These controls are carried out and implemented by the risk management 
and compliance division to monitor and ensure that operators adequately and properly apply 
and implement the risk management policies and procedures in place, and ensure that  
a strong culture of internal control and a low tolerance for risk are built and communicated 
to all staff�

4.  Internal Audit: These controls are carried out and implemented by the internal audit 
department to evaluate permanent control and report to the board of directors independently�

Risk Management Structure

Asset and Liability Management

Risk Oversight Committee (ROC)

Amret established four sub-risk management committees that come under the supervision of the Risk Oversight 
Committee (ROC), namely the Strategic Risk Committee, the Asset and Liability Committee, the Credit Risk 
Committee and the Operational Risk Committee�

The Asset and Liability Management Committee (ALCO) monitors and manages Amret’s financial risks, such as 
liquidity risk, interest rate risk, foreign exchange risk, capital risk, counterparty risk, and concentration risk on 
deposits� The ALCO’s decisions strictly comply to the assets and liabilities management policy which was approved 
by the board of directors� The ALCO submits proposals to the Risk Oversight Committee (ROC)�

The ALCO holds meetings at least once every month and reports to ROC quarterly�

The ROC’s mission is to oversee all types of risks that can occur internally and externally as part of Amret’s business 
operations and activities in order to ensure that practices and procedures are effective for risk identification and 
management and in full compliance with applicable laws and regulations�
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Credit Risk Management

Credit risk refers to the risk of losses due to borrowers’ failure to meet their repayment obligations� 
Credit risk management aims to keep credit losses at a manageable level� Led by the Chief Risk 
Officer, the Credit Risk Committee (CRC) is responsible for monitoring the credit portfolio to maintain 
credit risk exposure within acceptable parameters� Both credit portfolio and credit transaction 
risk are closely monitored by concentration limit and proper credit assessment processes�

Amret is also very cautious about loan growth in saturated or risky markets, economic sectors 
and credit products� The overall loan portfolio quality (PAR>30 days) was very good at only 
0�24% which was an outstanding result amongst the MFI industry and peers at the end of 2020�

Operational Risk Management

Amret has been following the Operational Risk Management Framework in identifying risks; 
measuring risk exposure; managing and mitigating the risks through operating procedures and 
controls; and monitoring control effectiveness and its residual risks�

In 2020, going through the challenges of the global pandemic, Amret performed well in protecting 
its business, employees, and assets by preparing a comprehensive Business Continuity Plan 
(BCP) and Disaster Recovery Plan (DRP)� Amret managed operational risk very well by identifying 
key risks through its Risk and Control Self-Assessment (RCSA), New Product Approval Process 
(NPAP), and Third-Party Risk Assessment procedures�

Additionally, Amret developed an operational Loss Event system to monitor operational loss; 
and appointed an Internal Control team to conduct control effectiveness testing and provide risk 
awareness to all network staff�

Treasury/Financial Risk Management

Treasury risk, as an institution-wide process, governs all aspects of financial management of 
assets and liabilities within the scope of pre-defined levels of risk tolerance� All issues related 
to treasury risk are discussed by ALCO and chaired by the Chief Financial Officer� To enhance 
treasury risk management, a treasury risk control and framework were established in late 2018� 
Treasury Risk includes Market, Liquidity and Interest Rate risks� Market Risk is the potential loss 
resulting from market changes that may arise from the exposures in, both on and off-balance 
sheet in the banking book� Treasury risk management framework, Key Risk Indicators limit and 
measurement tools are in place� Liquidity risk is proactively managed including full compliance 
with both internal and external liquidity ratios and limits�

Prior to each meeting of the board of directors, the ROC holds a meeting to discuss and review the adequacy 
and completeness of the risks identified� In 2020, the ROC reviewed and approved all the risk reports; significant 
risks were highlighted, analyzed and reported to the board of directors at each board meeting�

The ROC charter is approved by the chairperson of the board of directors and describes the group’s composition, 
function of its meetings, authorities, responsibilities, and reporting actions of the committee� The board’s director 
appoints the members of the committee� The committee has at least three members, of whom at least two are 
non-executive directors� The following are ROC members:

• Mr� Steven Duchatelle (Chairperson)

• Mrs� Estelle Darie-Rousseaux (Member)

• Mr� Samork Sreng (Member)

• Mr� Paphon Mangkhalathanakun (Member)

• Chief Executive Officer (Observer)

• Chief Risk Officer (Observer)
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Strategic Risk Management

Strategic risk is the risk that strategy is wrongly designed or the execution of the strategy may be 
failed to the institution’s mission, vision, strategic plan, and mission alignment amongst shareholders� 
It involves evaluating how possible events and scenarios will affect the strategy, its execution and 
company’s value� The Strategic Risk Management takes into account every aspect including the 
macroeconomic impact, product innovation, market, technology, and risk management�

To ensure proper management, the Strategic Risk Management Framework was developed 
and approved by the Risk Oversight Committee, and the Strategic Risk Committee meets for 
discussion twice per year�

Information Security

The Information Security played an important role to ensure digital products, digital services, and its 
system meet the highest international standard requirements and regulatory requirements� During 
2020, we successfully built and rolled out the Security Operation Center using the latest global 
security detection and prevention system with security expertise personnel who hold extensive 
working experience and skills in IT security at a large bank in Cambodia� We developed a very 
comprehensive security management framework, adopting international security standards, and 
we are always improving the competency of our security personnel to be stronger and better 
prepared to fight against the most sophisticated cyber threats from around the globe�

Protecting our customers’ data and information, including sensitive personal data and financial 
data, as well as confidential company data is extremely important to us� Focusing on data 
security and data privacy is critical for us, as it helps gain our customers’ trust and strengthens 
our company’s reputation� Information Security has established and implemented a complete 
solution to governing, managing and protecting those data and ensuring the system runs smoothly, 
securely, and accurately and is available to use which helps support our overall business operations�  
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Information Technology Infrastructure

In supporting digital services and digital products running smoothly and faster for serving business operations 
and customer demand, we have invested in the latest system’s hardware from the world’s foremost technology 
company and also implemented the next generation network infrastructure protection to secure our system and data�

We have built our own data center and disaster recovery site by following the Telecommunications Industry 
Association’s (TIA) standards in Tier 3 to ensure that all the critical services are available to use as per business 
requirements, and meet the expectations of the Business Continuity Management as well as regulators�

Computer system troubleshooting and supporting internal employees is key for helping operational work process 
faster and more smoothly� We have implemented the completed IT Service Management System which is the top 
technology system in the world that adopts the international (ITIL) framework in managing IT Services and managing 
IT incidents to ensure that services can recover quickly to serve the business operations and employees’ work�

Anti-Money Laundering and Combating Terrorist Financing

With regards to the global concern on money laundering and financing of terrorism (ML/FT), and due to the new 
regulations on AML/CFT and on Combating the Financing of Weapons of Mass Destruction Proliferation in June 2020, 
Amret has upgraded its capacity in order to closely monitor its customers’  transactions and conduct necessary 
KYC and due diligence� In addition, Amret is fully committed to complying with all international standards and 
best practices in dealing with ML/FT, and strictly follows all guidelines and instructions from competent regulators�

The increased sophistication and broader reach of ML/FT networks have elevated ML/TF threats to the next 
level� Amret is dedicated to developing and maintaining stringent and sound practices to ensure the effective 
assessment and management of ML/TF risk� These efforts will help reduce the cost of ML/TF investigations and 
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protect and enhance Amret’s integrity and reputation� Amret constantly strengthens its enterprise-wide AML/CFT 
programs by adopting a risk-based approach to ensure that key measures are in place to prevent and mitigate 
ML/TF commensurate with compliance risks that have been identified and assessed�

As part of its surveillance mechanism to combat ML/TF, the Compliance Unit regularly communicates the AML 
blacklist issued by NBC, the UN Security Council, embassies and other bodies to all branches and divisions to 
ensure that proper screening is in place and carried out� “Customer Due Diligence” or “Know Your Customer” 
information is still vital to AML/CFT� Amret provides AML/CFT training to all new staff and annual refresher courses 
to all concerned staff�

Timely and regular reporting to NBC includes the Suspicious Transaction Report and the Cash Transaction Report� 
The Compliance Unit operates independently of management and reports directly to the ROC�

Audit Committee

The Audit Committee (“AC”) is established by the board of directors to be a key component of Amret’s governance 
framework with the primary purposes to assist the board of directors in overseeing:

	   The effectiveness and efficiency of the internal audit function in overall risk management; 

	   The integrity of financial statements, accounting, and financial reporting processes; 

	   Internal control system and compliance with internal policies, and applicable laws and regulatory requirements; 
and

	   Services provided by external auditors and information provided to the public and NBC are clear, accurate 
and reliable� 

The charter of the AC is approved by the board of directors and describes its mission, authorities, responsibilities, 
meeting and reporting, composition and document validation process� The AC is comprised of three non-executive 
directors appointed by the board of directors, one of whom is an independent director appointed as chairperson 
of the committee:

	  Mr� Sreng Samork  Chairperson

	  Dr� Claude Falgon  Member

	  Mr� Kay Lot Member

	  Chief Executive Officer Observer

	  Chief Internal Audit Officer Reporter and Secretary

In 2020, the AC held four meetings in March, July, September and December� During the year the AC reviewed 
and validated quarterly internal audit reports, a three-year internal audit strategy and 2021 annual internal audit 
plan, and assisted the board of directors in reviewing audited financial statements for the Board’s validation�

The Internal Audit Division (IAD) was established in 1998 as a key component of Amret’s governance framework� 
Its responsibilities are defined in the Internal Audit Charter� The IAD is independent of all Amret’s operations and 
reports directly to the AC� In 2020, the IAD fully implemented and achieved its annual internal audit plan based 
on the approved internal audit strategy which set one audit mission for selected macro-processes at the head 
office, all regional offices and branches plus a surprise internal audit where needed� It also interviewed more than 
six thousand clients holding more than eight thousand accounts� We also provided some recommendations for 
improvements, even though we concluded that the assessment results provide reasonable assurance that risks 
are being managed and mitigated�
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CLIENTS’ TESTIMONIALS

A restaurant owner in Prey Veng Province� “Taking 
over my parents’ small soup restaurant in 2000, 
I aspired to transform this long-standing family 
business into a resort Khmer style restaurant� To 
raise the capital, I initially took my first loan from 
Amret to expand the restaurant and hire more 
staff� With a strong desire to constantly innovate 
my business, I continue taking more loans from 
Amret to expand my business� I would like to thank 
Amret for the impeccable and customer-focused 
loan product that makes my goal a reality�”

Mrs. Ponlork Malis
Prey Veng Province

A longan farmer and trader in Pailin Province� 
“Starting with only two hectares of farming land,  
I took a loan from Amret to start a small longan 
farm and establish a longan trading business�  
Thanks to Amret’s financial assistance over 
the years, my business has flourished, with  
my plantation expanding to 13 hectares and  
the longan trading business growing significantly 
with a distribution capacity of more than 10 tons 
per week� I took my seventh loan from Amret in 
2020 to build a warehouse to stock fresh longans 
for both the local and international market�”

Mrs. Oeurn Samon
Pailin Province
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1. Employee Engagement

Happy and motivated employees lead to the success of Amret and take part in defining us as an Employer of Choice� 

Amret has been recognized by employees as a positive workplace and a safe place to raise concerns, as indicated 
from our Employee Engagement survey in which 3,569 staff participated� The results show an Amret Engagement 
Index of 77�95%, highlighting that employees are positively engaged with the company due to several factors� 
The organization’s “family culture” within the company, and the quality of interaction between employees and the 
management team, along with the accessibility to professional trainings and personal development opportunities 
offered by the company, all contribute to employees’ overall engagement and helped marked their desires for 
upward mobility within Amret� 

While most business performance in network branches was affected by the pandemic, Amret’s top management 
team consistently held meetings and catch-ups with the regional employees through online meeting channels to 
keep our people well-informed and engaged�

HR Department

CAPACITY BUILDING



OUR PERFORMANCE | ANNUAL REPORT 202043 OUR PERFORMANCE | ANNUAL REPORT 2020 44

2. Employee Care

3. Talent and Digital Acquisition

4. HR Process Digitalization

Amret considers its employees as its most critical asset and strongly believes that employee care is paramount�

During the Covid-19 outbreak, Amret provided all employees protective equipment such as face masks, face shields 
and hand sanitizer along with an interchangeable remote working from home schedule arrangement to ensure 
the safety of our people and services provided� Notably, Amret retained all compensation and benefits for staff� 
Amret also prioritized pregnant employees by providing them a flexible working environment so reduce the risk of 
contracting Covid-19� In addition to the pandemic, Armet also took care of employees who were affected by the 
disastrous floods in the latter part of 2020� Amret established a special fund and provided emergency support to 
40 employees and their families during that difficult time� 

Amret continuously provides opportunities to undergraduate and fresh graduate students throughout our three 
core programs, namely internships, thesis research, and the Unleashed Potential Program� These programs are 
designed to be opportunities for the students and inexperienced employees so they can add hands-on, practical 
work experience to complement their studies and help them realize their potential for their upcoming careers� 

Additionally, Amret continues to build and recruit talented manpower, and always welcomes dynamic, passionate 
workers� We believe they can contribute their talents to help us obtain long-term success, and we can provide 
them opportunities to achieve their career goals� 

In 2020, Amret actively utilized digital media platforms to share career opportunities, staff engagement and 
development activities, as well as to source and engage with talent� The Human Resources Department also 
created two more channels, namely the Amret People & Jobs Telegram group and the Amret People & Jobs 
Facebook Group in addition to our existing digital platforms in order to help disseminate our information to a wider 
community and find new ways to recruit the best talent� 

To quicken work processes and increase employee engagement, the HR process was re-engineered and transformed 
digitally to align with Amret’s long-term strategy of Digital Optimization� As a response to this development in 
technology, the Human Resources Department dedicated resources and efforts into turning our performance 
appraisal into a friendly digital form called E-Performance Appraisal, aiming to enhance the staff experience, 
effectiveness of KPI setting, and evaluation process, as well as reducing paper consumption� A total of 4,883 of 
our employee profiles were converted from physical paper into digital documents, which protects us from losing 
those documents and related information and increases the efficiency of the work processes� 
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 Amret’s staff
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Grace Period during Covid-19 

Following the National Bank of Cambodia’s guidelines to restructure loan policies during Covid-19, L&DD exerted 
a strong effort in altering our loan conditions and policies accordingly, and trained employees, including the heads 
of regions, branch managers, deputy branch managers, and senior officers in customer relations, on these new 
changes in order to maintain clients’ welfare and loan sustainability� 

Blended coaching and Virtual training

In 2020, we provided many trainings and coaching online, to support staff at both the headquarters and the region, 
in particular the branch managers and deputy branch managers� These trainings were client-centered and focused 
on “My Sale toward Client Centered”, loan recovery and guidelines on the T24 system� We trained 498 new staff 
in Stage 1 and Stage 2 using this method for customer relations officers, counter staff, and mobile saving officers�

Renovating the New Induction Program (NIP) and Digitalizing the Learning Process

Business performance depends on the quality and competency of the staff� A productive staff holds the willingness 
to develop their own capacity and possesses an extensive knowledge of the products, services and skills needed 
and the application of these into improving performance day-in and day-out� 

L&DD has been a major force in elevating business performance through staff development, and it received 
support from an external consultant to renovate the “New Induction Program” (NIP) for onboarding new regional 
staff� The program will utilize various learning modalities that match to employees’ experiences� These staff will 
experience e-courses, virtual learning, and in-class learning in order to accelerate the learning and quickly raise 
their knowledge and capacity with the goal of being a self-directed learner� We have been designing NIP since 
2020 and it is ready to go live in quarter one 2021, and we look forward to welcoming our new, dynamic, and 
talented Amret staff�

Learning & Development Department
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Learning and Development Department

Although 2020 was a challenging year, the Learning and Development Department (L&DD) was able to achieve 
its annual goals� Below are the key highlights from the L&DD:
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Financial Literacy Training

to financial literacy via educational videos 
(classroom, offsites & digital media)  

241,437 clients/non-clients exposed 

financial literacy 
(classroom trainings)

2,544  clients received

Focus 2: Clients Capacity Building

To support clients, Amret conducted Client Capacity Building Programs to ensure clients were fully protected 
from the financial crisis as a result of the pandemic� The capacity building programs focused primarily on financial 
literacy trainings and agricultural crop maximization programs� The training classes were conducted in both 
classrooms (for educational videos) and offsite (out in the field), which was reflective of the current situation� In 
2020, the financial literacy trainings attracted 243,981 individuals, both clients and non-clients, across classrooms, 
offsite, and social media platforms�

With a focus on our ESPM program and objectives, Amret firmly believes its business operations should foster 
harmonious relations with its employees, clients and the local communities where it has a presence� 

Despite the challenging operating environment in 2020, Amret was still able to commit its resources to achieve 
several goals for most of the projects undertaken� 

Focus 1: Employees Focus 2: Clients

Focus 3: Environment and Society

Staff Development 

Total Staff 

4,566
45% of staff participated
the capacity building program

registered with 
health insurance

4,542 staff 1,443 staff claimed
 from health insurance

878 employees 
got internal promotion

180 female staff 
received maternity pay

938 staffs claimed
insurance for their family

Focus 1: Employees Development Program

The objective of the Employees Development Program is to build and maintain a positive and effective  
working environment� In 2020, Amret conducted the following staff development programs:

Amret continues to stay true to its vision, mission, and commitment towards nation and community building by 
focusing its responsibilities toward staff, clients, the environment, and social development�

ENVIRONMENTAL AND SOCIAL  
PERFORMANCE MANAGEMENT
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Through our programs, our clients learned the foundations of financial literacy, notably about saving and business 
investment� Amret emphasized several topics related to saving:

• Establishing a budget
• Understanding savings
• Understanding spending habits
• Limiting spending to necessities
• Saving for the future and a purpose, not just frivolously spending money
• Starting small, thinking big, and aiming for a specific purpose
• Understanding business Investment

Then, in the business investment portion of the training, instructors taught about understanding small businesses, 
identifying types of businesses, segmenting customers and their needs, and running businesses with quality 
services and products� 

Our Agricultural Crop Maximization Program was also integrated into our Client Capacity Building Program� 
Through strategic collaboration with Swisscontact and Smart Agro, Amret trained 112 clients in Preah Vihear Province 
on Conservation Agriculture (CA)� The training assisted participating farmers to maximize their crop production 
and thereby improve their income� The Conservation Agriculture practices focused on the following components:

• Understanding crop diversification
• Reducing soil disturbance by introducing no-tilling planter machines
• Applying covers for crops

Knowledge uptake and transfer

Recognized the
efficetivness of the training

Shared the knowledge to
other farmers

89%
84%

Learning new agricultural techniques

100%
Learned crop diversification

65%
Learned cover crop

27%
Learned no-tilling

5%

95%

No

Yes

Agricultural Crop Maximization

Environmental and Social Responsibility

participated Environmental 
and Social Footprint 

training

594 staff Distributed 389 plastic 
waste bins to wet markets 
nationwide to encourage 

proper waste disposal and 
discourage the use of plastics 

have been screened 
to detect Environmental 

and Social Risks

12,826 loans Energy Audit and 
Carbon Footprint 

Measurement have been 
implemented at 

Amret Head Office

Focus 3: Environmental and Social Responsibility

Amret recognizes that financing activities could possibly generate negative impacts on either the environment 
or communities it operates in� To protect the environment and conserve natural resources, Amret commits to 
undertake precautionary measures to prevent and mitigate the side effects of its financing business activities� 

In 2020, Amret conducted its environmental and social risk assessments, and it participated in many activities to 
improve the community:
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Amret is a big believer in education as the catalyst to a better livelihood and nation building�  We have been donating 
classrooms to improve the learning environment of school-going children in the outskirts of provincial villages over 
the years� 2020 was no exception as Amret continued to play its part in the community adoption program� Through 
our ESP program, we built classrooms in the Chi Kraeng District School in Siem Reap Province to support young 
Cambodians to access formal education in a conducive learning environment�

Photo: Amret donates school building in Chi Kraeng District, Siem Reap Province

Amret was also on hand to quickly provide a helping 
hand to most of its clients by offering a loan repayment 
grace period to 120,000 group loan clients whose 
livelihoods were affected by the global Covid-19 
pandemic� These group loan customers were among 
the most vulnerable to economic hardship during the 
height of the pandemic�

Amret participated in the Cambodian Government-led 
initiative to collect public and private sector donations 
for Covid-19 vaccinations by donating KHR 400 million; 
Amret proudly collected KHR 22�4 million from both 
clients and staff� 

Amret also donated KHR 100 million to the Royal 
Government of Cambodia to help flood victims� 

Government Led COVID-19 
Donation Campaign
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Amret’s client, Kompong Cham province
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Client Protection

Amret has been a certified member of the Smart Campaign’s Client Protection Principles (CPP) since 2016�  Firmly 
believing in fair consumer practice and protection, Amret worked with M-CRILL to renew its CPP certificate validity 
to 2024� Under the mandatory Client Protection Program, Amret continues to fully adhere to all seven guidelines 
when operating a microfinance business in the Kingdom:

1. Appropriate product design and delivery 

2. Prevention of over-indebtedness

3. Transparency

4. Responsible Pricing

•  Offering products and services that are suited to clients’ needs�  

•  Monitoring the suitability of products, services, and delivery channels�  

•  Putting in place mechanisms to prevent aggressive sales techniques and the forced signing of contracts�

•  Defining a policy and well-documented process for loan approvals and making decisions using appropriate 
information and criteria�  

•  Using credit reporting information, when feasible in the local context�  

• Maintaining sound portfolio quality� 

• Incentivizing staff to approve quality loans�  

•  Ensuring Amret Management monitor the market and respond to heightened over-indebtedness risk�

•  Putting in place policies and documented processes to require transparency on product terms, conditions, 
and pricing�  

•  Communicating with clients at an appropriate time and through appropriate channels�

•  Taking adequate steps to ensure client understanding and support client decision making�

•  Managing our operations sustainably to provide services in the long term�   

•  Ensuring our pricing policy is aligned with the interest of clients� 

•  Evaluating our pricing against our financial ratios�
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, 

SMART CAMPAIGN 
CLIENT PROTECTION CERTIFICATION  

Issue Date:

Issued to:

Amret Microfinance

AIexandra Rizzi
Senior Director Smart Campaign 

#80, St. 315, Phum 7, Boeung Kak 2, 
Khan Toul Kok, 

Phnom Penh, Cambodia

December 2020

 M-CRIL Managing Director

UNLESS EARLIER REVOKED BY THE SMART CAMPAIGN OR BY MATERIAL CHANGES THAT AFFECT CERTIFICATION STATUS, THIS 
CERTIFICATE IS VALID FOR FOUR (4) YEARS WITH A RENEWAL REQUIRES TWO YEARS FROM THE DATE OF ISSUANCE

TO REPORT COMPLAINTS REGARDING THE HOLDER OF THIS CERTIFICATE OR MISUSE OF THE SMART CAMPAIGN NAME OR LOGO, 
PLEASE CONTACT THE SMART CAMPAIGN CERTIFIER AT info@mf-rating.com OR THE SMART CAMPAIGN AT www.smartcampaign.org.

For a complete list of entities that are currently certi�ed against the standards for implementing the Client Protection Principles, see 
the Smart Campaign Certi�ed Entities Directory at www.smartcampaign.org.  The standards can also be found on the website. 

This Certifies that Amret Microfinance has been evaluated according to the standards of the Client Protection 
Certification Program and found to take adequate care to implement Client Protection Principles as promoted by the Smart Campaign.

A
w

arded D ece m ber 2020Sanjay Sinha

5. Fair and respectful treatment of clients

6. Confidentiality of clients’ data

7. Mechanisms for complaints resolution

• Promoting and enforcing fair and respectful treatment of clients in line with our Code of Ethics�   

•  Defining a policy and documented processes to avoid discriminating against Protected Categories in selecting 
clients and setting terms and conditions�

• Ensuring loans are collected by our staff and collection agents appropriately� 

• Implementing effective systems to prevent and detect fraud�   

• Ensuring insurance claims are processed in a fair and timely manner by partners� 

• Ensuring Amret management and oversight support fair and respectful treatment of clients�

• Ensuring clients’ data is kept secure and confidential�  

• Ensuring clients are informed about data privacy and consent to the use of their data�

• Having effective systems in place to receive and resolve client complaints�  

• Informing clients about their right to complain and how to submit a complaint�   

• Using information from complaints to manage operations and improve product and service quality�



TAX PAID REPORT 

TYPES OF TAXES

Income tax

2020 (KHR') 25,466,606,329 

2019 (KHR') 29,991,627,000

Prepayment of 
income tax

Withholding tax

Tax on Salary

Other taxes

Total

2020 (KHR') 6,769,679,546

2019 (KHR') 6,066,232,000

2020 (KHR') 22,287,469,764

2019 (KHR') 21,173,034,000

2020 (KHR') 61,547,025,633

2019 (KHR') 65,451,390,370

2020 (KHR') 6,896,968,994

2019 (KHR') 8,134,838,000

2020 (KHR') 126,301,000

2019 (KHR') 85,659,370
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REPORT OF THE BOARD OF DIRECTORS

The Board of Directors (“BOD”) of Amret Plc� (“the Company”) is pleased to present its report and the Company’s 
financial statements as at 31 December 2020 and for the year then ended�

THE COMPANY

The Company was incorporated in Cambodia and registered with the Ministry of Commerce as a private limited 
liability company under registration number 00005981 dated 10 July 2000� 

In 2001, the National Bank of Cambodia (“NBC”) granted a microfinance license to the Company� On 27 April 
2007, the NBC renewed its license to conduct microfinance business for an indefinite period following the NBC’s 
Prakas No� B7-06-209 dated 13 September 2006� On 22 January 2009, the NBC also granted the Company the 
license to become a deposit-taking microfinance institution�

The Company is 56�84% owned by Advans S�A�, SICAR (“Advans SA” or the “Parent Company”)� The Company’s 
head office is at No� 80, Street 315, Sangkat Boeng Kak 2, Khan Toul Kouk, Phnom Penh, Kingdom of Cambodia�

The principal activity of the Company is to provide loans, savings and other financial services to local customers 
through its head office in Phnom Penh and its various provincial and district offices in the Kingdom of Cambodia�

FINANCIAL RESULTS

The financial results of the Company for the year then ended 31 December 2020 is set out in the statement of 
comprehensive income on page 63�

DIVIDENDS

No dividends were declared or paid during the year� Dividend distribution of 20% of the net profit for the year 
ended 31 December 2018 amounting to KHR’000 18,009,016 were paid to the shareholders on 30 July 2019�

SHARE CAPITAL

There were no changes in the shareholders of the Company during the year�

RESERVES AND PROVISIONS

There were no material movements to or from reserves and provisions during the year other than those disclosed 
in the financial statements�

EXPECTED CREDIT LOSS ON LOANS AND ADVANCES TO CUSTOMERS

Before the financial statements of the Company were drawn up, the BOD took reasonable steps to ascertain 
that action had been taken in relation to the writing off of bad loans and advances to customers or making of 
allowance for expected credit loss, and satisfied themselves that all known bad loans and advances to customers 
had been written off and that adequate provision for expected credit loss on loans and advances to customers 
had been made�

At the date of this report and based on the best of knowledge, the BOD is not aware of any circumstances which 
would render the amount written off for bad loans and advances to customers or the amount of the allowance for 
expected credit loss in the financial statements of the Company inadequate to any material extent�
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ASSETS

Before the financial statements of the Company were prepared, the BOD took reasonable steps to ensure that 
any assets which were unlikely to be realized in the ordinary course of business at their value as shown in the 
accounting records of the Company, had been written down to an amount which they are expected to be realized�

At the date of this report and based on the best of knowledge, the BOD is not aware of any circumstances which 
would render the values attributed to the assets in the financial statements of the Company misleading in any 
material respect other than those already disclosed in the accompanying notes to the financial statements�

VALUATION METHODS

At the date of this report, the BOD is not aware of any circumstances which have arisen which render adherence 
to the existing method of valuation of assets and liabilities in the financial statements of the Company as misleading 
or inappropriate�

CONTINGENT AND OTHER LIABILITIES

At the date of this report, there is:
 (a)  no charge on the assets of the Company which has arisen since the end of the year which secures  

the liabilities of any other person, and

 (b)  no contingent liability in respect of the Company that has arisen since the end of the year other than in  
the ordinary course of business�

No contingent or other liabilities of the Company has become enforceable, or is likely to become enforceable 
within the year after the end of the reporting period which, in the opinion of the BOD, will or may have a material 
effect on the ability of the Company to meet its obligations as and when they become due�

CHANGE OF CIRCUMSTANCES

At the date of this report, the BOD is not aware of any circumstances, not otherwise dealt with in this report 
or the financial statements of the Company, which would render any amount stated in the financial statements 
misleading in any material respect�

The results of the operations of the Company for the reporting period were not, in the opinion of the BOD, 
substantially affected by any item, transaction or event of a material and unusual nature�

There has not arisen in the interval between the end of the reporting period and the date of this report any item, 
transaction or event of a material and unusual nature likely, in the opinion of the BOD, to affect substantially the 
results of the operations of the Company for the current reporting period in which this report is made�

ITEMS OF AN UNUSUAL NATURE

The results of the operations of the Company for the year were not, in the opinion of the BOD, materially affected 
by any items, transactions or events of a material and unusual nature� There has not arisen in the interval between 
the end of the year and the date of this report any items, transactions or events of a material and unusual nature 
likely, in the opinion of the BOD, to substantially affect the results of the operations of the Company for the year in 
which this report is made other than those already disclosed in the accompanying notes to the financial statements�
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Name Position

Dr� Claude Fernand Germain FALGON Chairman

Mr� KAY Lot Independent director (resigned on 11 October 2020)

Mr� Paphon MANGKHALATHANAKUN Director

Mr� John Andrew Charles MCGINLEY Independent director (resigned on 24 July 2020)

Mr� SRENG Samork Independent director

Mr� Steven Constantin DUCHATELLE Director

Ms� Estelle Julie DARIE-ROUSSEAUX Director

Mr� CHEA Phalarin Director

Mr� Antonius Theodorus Maria Bruijninckx Independent Director (appointed on 28 September 2020)

AUDITOR 

Ernst & Young (Cambodia) Ltd� is the auditor of the Company�

DIRECTORS’ INTEREST

No member of the BOD holds a direct interest in the equity of the Company�

DIRECTORS’ BENEFITS

During and at the end of the year, no arrangement existed, to which the Company was a party, whose object was 
to enable the directors of the Company to acquire benefits by means of the acquisition of shares in or debentures 
of the Company or any other corporate body�

No director of the Company has received or become entitled to receive any benefit by reason of a contract made 
by the Company or with a firm in which the director is a member, or with a company which the director has  
a material financial interest other than those disclosed in the financial statements�

STATEMENT OF THE BOD’S RESPONSIBILITY IN RESPECT OF THE FINANCIAL 
STATEMENTS

The BOD is responsible for ensuring that the financial statements are properly drawn up so as to present fairly, in 
all material respects, the financial position of the Company as at 31 December 2020 and the financial performance 
and cash flows for the year ended 31 December 2020 in accordance with the Cambodian International Financial 
Reporting Standards (“CIFRSs”)�

EVENTS AFTER THE BALANCE SHEET DATE

No significant events occurred after the statement of financial position date requiring disclosure or adjustment 
other than those already disclosed in the accompanying notes to the financial statements�

THE BOARD OF DIRECTORS

The members of the Board of Directors during the year and at the date of this report are:
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The BOD is responsible for ensuring that the financial statements of the Company as at 31 December 2020 and 
for the year then ended which are prepared, in all material respects, in accordance with the CIFRSs� The BOD 
oversees preparation of these financial statements by management who is required to:

•  Adopt appropriate accounting policies which are supported by reasonable and prudent judgements and 
estimates and then apply them consistently;

•  Comply with the disclosure requirements and guidelines issued by CIFRSs or, if there has been any departure 
in the interests of fair presentation, ensure this has been appropriately disclosed, explained and quantified 
in the financial statements;

• Maintain adequate accounting records and an effective system of internal controls;

•  Prepare the financial statements on a going concern basis unless it is inappropriate to assume that  
the Company will continue operations in the foreseeable future; and

•  Set overall policies for the Company, ratify all decisions and actions by management that have a material 
effect on the operations and performance of the Company, and ensure they have been properly reflected 
in the financial statements�

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable 
accuracy at any time, the financial position of the Company and to ensure that the accounting records comply with 
the registered accounting system� It is also responsible for safeguarding the assets of the Company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities�

The BOD confirms that the Company has complied with the above requirements in preparing the financial statements�

APPROVAL OF THE FINANCIAL STATEMENTS

The accompanying financial statements, together with the notes thereto, which present fairly, in all material respects, 
the financial position of the Company as at 31 December 2020 and the financial performance and cash flows of 
the Company for the year covering 1 January 2020 to 31 December 2020 in accordance with the Cambodian 
International Financial Reporting Standards, were approved by the Board of Directors�
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Opinion

We have audited the financial statements of Amret Plc� (“the Company”), which comprise the statement of financial 
position as at 31 December 2020, and the statement of comprehensive income, statement of changes in equity 
and statement of cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies�

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the 
Company as at 31 December 2020, and its financial performance and its cash flows for the year then ended in 
accordance with Cambodian International Financial Reporting Standards (“CIFRSs”)�

Basis for Opinion

We conducted our audit in accordance with Cambodian International Standards on Auditing (“CISAs”)� Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report� We are independent of the Company in accordance with  
the sub-decree on the Code of Ethics for Professional Accountants and Auditors promulgated by the Royal 
Government of Cambodia, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements� We believe that the audit evidence we have obtained is sufficient and appropriate to provide  
a basis for our opinion�

Other Information

The other information obtained at the date of the auditor’s report comprises the Report of the Board of Directors 
as set out in pages 57 to 60� Management is responsible for the other information�

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon�

In connection with our audit of the financial statements, our responsibility is to read the other information and in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated� If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to report 
that fact� We have nothing to report in this regard�

Responsibilities of Management and Those Charged with Governance for  
the Financial Statements

Management is responsible for the preparation of financial statements in accordance with CIFRSs, and for such 
internal control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error�

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has 
no realistic alternative but to do so� 

Those charged with governance are responsible for overseeing the Company’s financial reporting process�

To: The Shareholders of Amret Plc�

REPORT OF INDEPENDENT AUDITOR
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Other Matter

The financial statements of the Company for the year ended 31 December 2019 were audited by another auditor 
who expressed an unmodified opinion on those statements on 26 March 2020�

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion� 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with CISAs will always detect a material misstatement when it exists� Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements�

As part of an audit in accordance with CISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit� We also:

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion� The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control� 

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Company’s internal control� 

•  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management�

•  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the Company’s ability to continue as a going concern� If we conclude that  
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion� Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report� However, future events or 
conditions may cause the Company to cease to continue as a going concern�

•  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation�

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control that  
we identify during our audit�
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STATEMENT OF FINANCIAL POSITION
As at 31 December 2020

Note 31 December 2020 31 December 2019

US$ KHR'000 US$ KHR'000

(Note 2�1) (Note 2�1)

ASSETS

Cash on hand 4 43,313,040 175,201,244 48,223,876 196,512,296

Balances with the National Bank of 
Cambodia 5 291,114,092 1,177,556,503 94,052,736 383,264,902

Balances with other banks 6 3,527,727 14,269,657 7,058,627 28,763,903

Financial assets at fair value through 
other comprehensive income 7 1,168,119 4,725,045 1,168,119 4,760,084

Loans and advances to customers 8 1,006,776,925 4,072,412,661 972,174,766 3,961,612,173

Right-of-use assets 9 16,293,228 65,906,107 16,752,258 68,265,450

Property and equipment 10 5,331,697 21,566,715 4,174,351 17,010,481

Intangible assets 11 5,469,836 22,125,486 1,899,176 7,739,142

Deferred income tax assets 12 3,907,884 15,807,391 2,661,843 10,847,009

Other assets 13 2,474,896 10,010,960 2,199,274 8,962,043

TOTAL ASSETS 1,379,377,444 5,579,581,769 1,150,365,026 4,687,737,483

LIABILITIES AND EQUITY

LIABILITIES

Deposits from customers 14 677,934,447 2,742,244,838 541,663,669 2,207,279,453

Borrowings 15 409,029,030 1,654,522,428 364,651,189 1,485,953,597

Subordinated debts 16 58,558,367 236,868,596 39,725,114 161,879,840

Lease liabilities 17 15,340,172 62,050,997 15,649,061 63,769,923

Employee benefits 18 4,988,899 20,180,095 6,131,886 24,987,434

Income tax payable 12 6,666,229 26,964,898 7,319,821 29,828,271

Other liabilities 19 3,206,367 12,969,758 1,549,034 6,312,314

TOTAL LIABILITIES 1,175,723,511 4,755,801,610 976,689,774 3,980,010,832

EQUITY

Share capital 20 29,666,828 120,002,320 29,448,422 120,002,320

Reserves 21 93,025,802 376,420,567 92,742,572 380,544,972

Retained earnings 80,961,303 327,357,272 51,484,258 207,179,359

TOTAL EQUITY 203,653,933 823,780,159 173,675,252 707,726,651

TOTAL LIABILITIES AND EQUITY 1,379,377,444 5,579,581,769 1,150,365,026 4,687,737,483
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STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2020

Note For the year ended  
31 December 2020

For the year ended  
31 December 2019

US$ KHR'000 US$ KHR'000

(Note 2�1) (Note 2�1)

Interest income 22 162,173,341 661,180,712 145,756,223 590,604,216

Interest expense 23 (72,020,059) (293,625,780) (57,023,115) (231,057,660)

Net interest income 90,153,282 367,554,932 88,733,108 359,546,556

Fee and commission income 24 2,871,812 11,708,377 2,701,036 10,944,599

Fee and commission expense 25 (950,013) (3,873,204) (626,424) (2,538,269)

Net fee and commission income 1,921,799 7,835,173 2,074,612 8,406,330

Provision for expected credit loss 26 (4,187,111) (17,070,853) (310,175) (1,256,829)

Other operating income 27 1,480,162 6,034,621 959,378 3,887,399

Net foreign exchange (loss)/gain (73,007) (297,651) 943,865 3,824,542

Net other operating income (2,779,956) (11,333,883) 1,593,068 6,455,112

Personnel expenses 28 (35,430,738) (144,451,118) (32,780,939) (132,828,363)

General and administrative expenses 29 (13,253,861) (54,035,991) (11,622,205) (47,093,176)

Depreciation and amortization charges 30 (5,051,997) (20,596,993) (4,798,214) (19,442,362)

Operating profit 35,558,529 144,972,120 43,199,430 175,044,097 

Income tax expense 12 (7,093,111) (28,918,612) (8,844,626) (35,838,426)

Net profit for the year ended 28,465,418 116,053,508 34,354,804 139,205,671

Other comprehensive income:

Items that will not be reclassified 
to profit or loss

Currency translation differences 610,262 - (885,610) -

Total comprehensive income 
for the year ended 29,075,680 116,053,508 33,469,194 139,205,671
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2020

Notes For the year ended  
31 December 2020

For the year ended  
31 December 2019

US$ KHR'000 US$ KHR'000

  (Note 2�1) (Note 2�1)

Cash flows from operating activities

Net cash provided by (used in) 
operating activities 31 115,249,792 469,873,405 (77,565,168) (314,294,057)

Cash flows from investing activities

Acquisitions of:

Property and equipment 10 (2,618,369) (10,675,090) (1,097,041) (4,445,210)

Intangible assets 11 (2,642,716) (10,774,353) (583,785) (2,365,495)

Short-term investments (100,074) (404,801) - -

Investments 7 -   -   (857,536) (3,474,736)

Proceeds from disposals of property and 
equipment 10 30,603 124,767 12,385 50,183 

Net cash used in investing activities (5,330,556) (21,729,477) (2,525,977) (10,235,258)

Cash flows from financing activities

Proceeds from:

Borrowings 15 195,551,062 797,261,680 125,685,001 509,275,623

Subordinated debts 16 21,427,979 87,361,869 28,000,000 113,456,000

Repayments of:

Borrowings 15 (150,967,233) (615,493,408) (86,758,622) (351,545,936)

Subordinated debts 16 (3,100,000) (12,638,700) (1,250,000) (5,065,000)

Lease liabilities 17 (2,531,830) (10,322,269) (2,346,075) (9,506,297)

Dividends paid to shareholders -   -   (4,444,476) (18,009,016)

Net cash provided by financing 
activities 60,379,978 246,169,172 58,885,828 238,605,373

Net increase in cash and cash 
equivalents 170,299,214 694,313,100 (21,205,317) (85,923,942)

Cash and cash equivalents at the 
beginning of the year 104,183,565 424,756,395 127,098,142 510,680,336

Currency translation differences 2,172,227 - (1,658,127) -

Cash and cash equivalents 
at end of year 32 276,655,006 1,119,069,495 104,234,698 424,756,394

Additional information on operational cash flows from interest and dividends:

Interest income received 161,778,520 659,571,027 144,477,579 585,423,150

Interest expenses paid 65,111,594 265,459,967 54,744,023 221,822,783

Dividend received 7, 27 29,130 118,764 19,663 79,676



Number of Operating Provinces* 

BRANCH NETWORK 

156 

155 

25 
December 2020

December 2017

December 2018

December 2019

December 2020

25 
December 2019

25 
December 2018

25 
December 2017

Number of Operating Districts Number of Branches 

197 
December 2020

197 
December 2019

197 
December 2018

197 
December 2017

158  

158  
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Amret All Regional Address:

Battambang and Banteay Meanchey  
Regional Office

Kampong Cham and Tboung Khmum 
Regional Office

Kompong Chhnang Regional Office

Kompong Speu Regional Office

Kampong Thom Regional Office

  Building N0 80, Phum 7, Sangkat Boeng Kak 
Ti Pir, Khan Tuol Kouk, Phnom Penh�

 Tel: 023 880 942 
 Email: info@Amret�com�kh

1�  NR 05, Preak Mohatep Village,  
Sangkat Svay Por, Krong Battambang,  
Battambang Province�

 Tel: 077 355 369 
 Email: bb-accountant@Amret�com�kh

2�  N0 7 Thmei, Phum Tiprammuoy,  
Sangkat Veal Vong, Krong Kompong Cham, 
Kompong Cham Province�

 Tel: 012 634 048
 Email: km-accountant@Amret�com�kh

3�  Srae Pring Village, Sangkat Kompong 
Chhnang, Krong Kompong Chhnang,  
Kompong Chhnang Province�

 Tel: 012 205 747
 Email: kc-accountant@Amret�com�kh

4�  Phum Peanicheakkam,  
Sangkat Rokar Thum , Krong Chbar Mon,  
Kompong Speu Province�

 Tel: 012 634 049
 Email: ks-accountant@Amret�com�kh

5�  #41, St� NR 6, Domrey Cheon Kla Village, 
Sangkat Domrey Cheon Kla, Krong Stung 
Sen, Kampong Thom Province�

 Tel: 012 238 176
 Email: kt-accountant@Amret�com�kh

Prektamerk Regional Office
9�  Prektamerk Vilage, Prektamerk Commune, 

Khsach Kandal District, Kandal Province�
 Tel: 012 924 251 
 Email: pm-accountant@Amret�com�kh

Prey Veng Regional Office

Ratanakiri Regional Office

Siem Reap Regional Office

Svay Rieng Regional Office

Takeo Regional Office

10�  Phum 2, Sangkat Kampong Leav , Krong Prey 
Veng, Prey Veng Province�

 Tel: 012 634 046 
 Email: pv-accountant@Amret�com�kh

11�  Chey Chumneas Village, Sangkat Laban Seak, 
Krong Banlung, Ratanakiri Province�

 Tel: 078 789 313
 Email: rk-accountant@Amret�com�kh

12�  Banteay Chas Village, Sangkat Sla Kram, Krong 
Siem Reap, Siem Reap Province�

 Tel: 012 614 420
 Email: sp-accountant@Amret�com�kh

13�  Suon Thmey Village, Sangkat Prey Chhlark, 
Krong Svay Rieng, Svay Rieng Province�

 Tel: 012 201 797
 Email: sr-accountant@Amret�com�kh

14�  Lory Village, Sangkat Roka Knong, Krong Doun 
Keo, Takeo Province�

 Tel: 012 634 047
 Email: ta-accountant@Amret�com�kh

Head Office

REGIONAL OFFICES

Phnom Penh Regional Office
8�  #35 G-H-I (E0-1-2-3-4), Street 169, Phum 12, 

Sangkat Veal Vong, Khan Prampir Meakkakra, 
Phnom Penh�

 Tel: 012 894 768 
 Email: pp-accountant@Amret�com�kh

Kampot, Kep, Sihanouk Ville, and  
Koh Kong Regional Office

6�  Phoum 1Ousphea, Sangkat Kampong 
Kandal, Krong Kampot, Kampot Province�

 Tel: 012 634 044 
 Email: kp-accountant@Amret�com�kh

Kandal Regional Office
7�  National road 02 Corner Street108, Thmey 

Village, Sangkat Takhmao, Krong Takhmao, 
Kandal Province�

 Tel: 012 924 123
 Email: ka-accountant@Amret�com�kh
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