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1- Vision And Mission 

 

Vision 

To become the leading microfinance institution in 

providing the best financing service to all the people 

from various background, and to become the unlimited 

source of finance in Cambodia. 

 

Mission 

- To provide micro, small, medium enterprises or 
individuals with the source of finance and the way to 
access or manage the financial resources effectively to 
leverage the living standard by ensuring the eternity 
source of funds and benefit to the debtors, business 
owners, workers and other entities. We are strictly 
abided or guided by the principle of ethical profession, 
honesty, society, law and environment as well as the 
efficient profit. 
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2- Speech of Chairman 

 LED Microfinance Plc is continuing to adhere our principle as a 

microfinance institution that is transparent, strong leadership and 

commitment from managerial level to staffs’ level in completing any 

task available to them. 

 For more than a decade, Cambodia has achieved peace, political 

stability, legal security, social security and sustainable development. The 

source of this growth came from the 4 major sectors: industry, 

construction, agriculture and tourism. Textile sector is accounted to 

around 80% of total exports, and tourism is the 2 nd largest source of 

revenue for Cambodia’s economy despite the increasing in the number 

of tourists visiting Angkor Wat and other temples. Cambodia's economy 

has achieved double-digit growth for more than a decade ago, and the 

financial sector is also a major contribution to this economic growth for 

2020. But for the year 2020, which is also affected by the spread of 

Kovid-19, which has slowed the overall economic growth in the whole of 

ASEAN, including Cambodia. Decrease minus 4.4%, but it is expected to 

grow by 5.2% in 2021 to revive the economy. 

 Starting from ground zero, the banking and financial sector has 

played a significant role in economic development by allowing 

people to gain access to financial services. Bankers and economists 

stated that the National Bank of Cambodia has acknowledged that 

the banking and financial sector are growing considerably compared 

to the development level of some member states of the Association 

of Southeast Asian Nations (ASEAN), such as the Federal Republic of 

Laos and the Republic of the Union of Myanmar. 

 Open economic policy of the government of Cambodia is 

attracting investors from many countries around the world and this 

policy also allows investors to own 100% of the company. By 

allowing right to own business, it can be seen as a key economic 

growth that help boost the ability to obtain and use of financing to 

development economic that some ASEAN countries still have not 

allowed the implementation of this right yet. For management 
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regulations on banks and microfinance institutions, the National 

Bank of Cambodia is still continuing to manage, monitoring and 

licensing of all financial institutions that serve financial services. 

Moreover, the National Bank of Cambodia has been monitoring 

financial transactions of banks and microfinance institutions and any 

institution that serve financial services. 
 To strengthening enforcement and public's confidence in the 

financial sector, National Bank of Cambodia has laid down new 

regulations, and declaration on improving the existing regulations 

and supervisions. LED Microfinance Institution Plc., is continuing to 

give priority to good practices in the areas of governance and to 

receive consultation and recommendations from its Board of 

Directors relating to governance of risk management and strategic 

leadership. For our future vision, LED Microfinance Institution Plc., 

will operate in a competitive environment, but with full confident 

that all the managements and staffs from any level will help the 

institution pushing for greater results as well as to provide financial 

services to their customers in very well manner. 

 I would like to acknowledge and appreciate the sincere efforts 

of all the employees that make the institution grow. The strong 

commitment of all staffs is an important catalyst in achieving this 

successful transaction. 

 Sustainable economic growth and the stability of the financial 

sector in 2020, is an achievement of the Government and nation as a 

whole. These achievements are also a part which was attended by 

LED Microfinance Institution Plc., as well.  

 LED Microfinance Institution Plc.’s main focus is to offer 

customers greater ability to obtain loan services that meet customer 

requirements by providing excellent services that make customers 

feel confident and satisfied in using the services of LED Microfinance 

Institution Plc., for many years to come.  

 The goal of LED Microfinance Institution Plc., is not only to 

make profit, but also to provide equally services for all customers, 

including small and micro enterprises to achieve services with 
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3- Speach of CEO 

We are pleased to be part of the contributor to the economic 

development of our country through the provision of loan services in 

order to improve the standard of living from one year to the next. 

Cambodia’s Banking and Financial Sector have faced many 

challenges over the last few years at the same time as our first 

operation period. But despite the many challenges, LED 

Microfinance Institution Plc., has many important measures to 

promote their business and to be more prepare for future 

development. LED Microfinance Institution Plc., staffs have 

committed to explore new strategies that is full of transparent and to 

ensure a sustainable future by working to improve credit and quality 

of loan based on the ability of management and staffs that directly 

serve the customer in order for them to have knowledge, skill and 

enough experience to perform their job effectively. Base on the 

training and knowledge we serve our customers with responsibility 

and equal value to every customer that are currently supporting our 

service that is the source of attractiveness to the customers in order 

for them to use our services.  

 All of the members of Board of Directors are providing with 

knowledge, experience that are very valuable to the management of 

the institution. All representatives of the Board are those that are full 

of experience on financial sector, banking, and social development 

and helping with analysis on the opportunity and money over clear 

you have no experience in the financial sector and social 

development, which helped analyze highly effective weigh on 

financial markets. In order to ensure long-term sustainability, both 

institutional and consumers, as well as economic and social factors, 

the firm is strongly committed to providing credit services to clients 

and implementing transparently between institutions, staff and 

clients by adhering to the principle of protecting the crisis, 

eliminating the problem for growing prosperity. 
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4- History of LED Microfinance Plc. 

LED Microfinance Plc., was inaugurated in 2016 under the initiative and 

is funded by local investors in order to contribute to national economic 

development and to alleviate poverty inside the country in accordance 

with the government development strategies and efficient capital from 

the investors. LED Microfinance Institution Plc., received an official 

license from the National Bank in June 2016 and began operations in 

July 2016. 

 
The main business operations of the institution are to provide loan 

services to people in rural areas, provincial and capital, through 

headquarter located in the Phnom Penh capital city, to establish a branch 

office in Phnom Penh and planning to establish new offices located in 

different areas, provincial cities in the whole Kingdom of Cambodia. 
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In the purpose to provide the excellent services offered to our 

customers, the institution has decided to equip with the technological 

system as the core operation, which has lawful license, and technological 

enough that can be used in banking and financial sectors. This system 

will make it easier to manage data securely and operating at higher 

quality operations in order to grab market share and to build image 

of the institution base on the efficient loan services to the customers. 

Meanwhile LED Microfinance Institution Plc., also provide direct 

employment opportunities to the Cambodian’s citizens to work in 

the institution and provide them with direct work experience and 

benefits to many citizens by giving them funds to open business in 

micro, small and medium forms.  

Moreover, LED Institution also helps farmers get higher 

revenues from their sale of agricultural products when the small and 

medium-sized enterprises operate in the successful manner. 
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5- ORGANIZATIONAL CHART 

 

6- 10. CAPITAL 

The initial investment capital is $ 600,000 (six hundred 

thousand US dollars) and will increase to US $ 1,500,016 (one 

million five hundred thousand US dollars), that was approved by 

National Bank of Cambodia on 07 July 2017. 

7- BOARD OF DIRECTORS 

The Board of Directors consisted of 9 members that as the 

basis of providing development concepts and experience in leading 

to creating efficient management and leadership. The Board of 

Directors has an annual meeting once every three months. The 

members of the Board of Directs are: 

• Mr. Ly Chhay 

• Ms. Samreth Cheng 

• Mr. Sim Thy 
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• Mr. Vann Tho 

• Mr. Kheng Ly 

• Ms. Chrum Sonimol 

• Mr. Ros Limhy 

• Mr. Thech Voin 

• Miss. Vann Sokunthervy 

8- COMMITTEE OF BOARD OF DIRECTORS 

a. Internal Audit committee 

 The Audit Committee was established and appointed by the 

Board and the composition of the committee are as follows: 

• Miss. Vann Sokunthervy Chief  

• Ms. Samreth Cheng Member 

• Mr. Sim Thy Member 

• Mr. Kheng Ly Member 

• Mr. Ros Limhy Member 

➢ Tasks of Audit Committee 
• Protect the assets of the institution  
• Review the Internal Monitoring System and Risk 

Management Strategy 
• Review all the findings and recommendations of the 

Accounting Commissioner 
• Ensure compliance with the laws, regulations, policies 

and procedures of the institution 
• Confirm the accuracy of financial transactions 
• Recommended to ensure development for better 

working experience. 

➢ Result of Internal Audit committee in 2020  

• Review of the Accounting Commission’s report 
• Review and adjust auditing policies for technology 

management 
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• Reviewed the findings of the reviewers and provided 
recommendations for the management and measures 
to be implemented. 

• Re-examined and discussed fraudulent cases in the 
institution 

• Reviewed the compliance with any applicable laws, 
regulations and instructions. 

b. Risk Managment Committee 

 The Risk Management Committee is appointed by the Board of 
Directors to strengthen the operational risk management of the 
institution. 
Members of the Risk Management Committee includes: 

• Ms. Chrum Sonimol Chief 
• Ms. Samreth Cheng Member 
• Mr. Vann Tho Member 
• Mr. Thech Voin Member 

 This committee is responsible for the overall risk management 
of the institution and identifies the level of risk allocation in each 
sector, as well as defines strategic principles to prevent risk of 
business operations in banking and financial sectors. 
 

➢ Result of the Committee of Risk Management in 2020 
• Adjusted credit policy  

• Review of the procedure of credit 
• Additional review on key events such as operational 

risk, credit risk, market risk and sustainability policies, 
business etc. 

• Have reviewed and organized employees that are 
responsible for credit risk. 

9- SUB-COMMITTE 

➢ Operation Sub-Committee 
Was created and appointed by the CEO, which includes: 
• CEO Chief 

• Credit Manager Member 

• Finance Manager Member  

• Humane Resource & Admin Management     Member 
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• Treasury Management  Member 

• IT Management Member 

The Subcommittee meets and resolves all its inactivity issues 
including evaluating the performance and appointment of staff. 
 

➢ Price Setting Sub-Committee 
The pricing strategy is managed by the Price Setting Sub-

Committee in ensuring the sustainability of the institution. On the 

other hand, the price is adjusted according to the actual situation, or 

strategic pricing to attract customers and effectiveness of 

profitability. 

This sub-committee is also tasked with supervising, managing 

of assets and liabilities as well as focusing on cash management to 

ensure the sustainability, assets and passiveness of the institution, 

and the effectiveness of management and administered. 

The Sub-Committee conduct meeting on its own terms.   

The Subcommittee was established and appointed by the 

Executive Director, which consists of the following components: 

• CEO Chief 

• Credit Manager Member 

• Finance Manager Member  

• Treasury Management  Member 

➢ Credit Sub-Committee 
The Credit Sub-committee has the role of overseeing the 

process of approving credit, approving large loans, quality 

management, credit approval, loan terms and conditions that are 

providing to the customers, and reporting to Risk Management Sub-

Committees as well as receiving recommendations from the Risk 

Management Committee to manage the provision of credit services 

to qualified customers with transparency and ensure long-term 

sustainability. 

Although our establishment has just started five months of 

operation, we are already serving customers and have a steady increase 

in loan portfolio and a non-performing loan rate is in technical standards. 
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The Subcommittee was established and appointed by the Executive 

Director, which consists of the following components: 

• Credit Manager Chief 

• CEO Member 

• Finance Manager Member 

• Operation Manager  Member 

10- TARGET CUSTOMER 

According to the vision and mission of LED Microfinance Institution Plc., 

the institution has focused primarily on customers who have business in 

the form of micro, small or medium sized that have clear business plan 

and the general public who has legal profession and receive salary, as well 

as individual, farmers and those who participate in non-agricultural 

activities and has the ability to pay back.  

➢ Micro Business  

Micro Business or Micro Enterprise is a form of family business or 

business unit with family members who are self-employed or have no 

more than 10 employees and has capital of no more than $ 50,000. Mostly, 

this group is located in downtown, commune, and suburban or rural 

areas. 

➢ Small Business 
 Small Businesses or Small Enterprise is a form of family businesses 

or businesses with family members, self-employed, or have no more 

than 50 workers and has capital of no more than $ 250,000. Most 

small enterprises are located in the capital of each district, each 

province and each city. 

➢ Medium Bisuness 

Medium-sized Businesses or Medium-sized Enterprise is a 

form of family businesses or business units with family members 

who are self-employed or have no more than 100 workers and has 

capital of no more than $ 500,000.  
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Most of these groups are located in big cities such as town, district, 

or provincial town. 

11- LOAN PRODUCTS 
 

➢ Micro-Loan 
This loan is created specifically for individual borrowers who 

is self-employed, and wage earners, and whose sources of income 
are minimal in accordance with the terms of borrowing and 
repayment of credit. 

➢ Small Loan 
This loan is created especially for self-employed borrowers 

and self-employed marketers, whose source of income is medium in 
accordance with the terms of borrowing and repayment of credit. 

➢ Medium Loan 
This loan is created especially for self-employed borrowers and self-

employed marketers, whose sources of income are average in accordance 

with the terms of borrowing and repayment of credit. 

12- RESULT FOR THE YEARS 2020 

Approximately five months from the end of 2020, LED 

Microfinance Institution Plc., has operated only in Phnom Penh, 

including 16 districts / 23 districts and 33 villages. The institution 

has provided approximately USD 3.1 million in loan to customers, of 

which most are used for personal and for business expansion and 

there is a decline from 2019 due to some impact from the Covid 19 

epidemic in 2020. 
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13- PORTFOLIO BY TYPE OF BUSINESS 

The lending portfolio of the lending institution of the LED 

Microfinance Institution Plc., is largely a type of business that 

absorbs up to 21%. This indicator shows that we are encouraging 

customers who own business businesses and personal consumption 

to absorb about 79%. 

 

14- DEVELOPING CAPACITY AND KNOWLEDGE 

➢ Capacity Development and Training 

Before all staffs are allowing serving customers directly, they 

are trained in specific practical skills, including administration, 

cashier, accountant, customer relationship management. All 

employees are committed to fulfilling their roles, commitment to 

serve customers in a good and transparent manner. 

New employees are allowed to practice in a real job until they 

are able to work properly according to the teachers' 

recommendations before allowing them to work on their own. By 

doing this way, they will become more fluent and tailored to the 

skills that are required to work and build a work culture where they 

perform well in their own responsible tasks. 

Capacity development and staff training will work as a main 

principle that require responsibility, transparency and 

accountability by continuing to strengthen training to improve the 

Services
21%

Household
/Family

79%

Loan By Ownership
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capacity and efficiency in order to offer customers with the 

improvement to their family financial growth in accordance with the 

vision and mission of LED Microfinance Institution Plc., and to 

contribute in economic development in family level, urban and rural 

level. 

This is one part of helping the nation to grow by providing 

financial advice and ideas for business planning and the efficiency of 

loan utilization.  

 

In order to ensure a decent and transparent service with 

customers in 2020, capacity building and development are very 

important and essential for the institution to continue to increase 

their portfolio quality. 

The institution has been involved in developing social work 

through job opportunities. Students who are still currently studying 

can still able to apply for job opportunities here, with each candidate 

taking the most appropriate and fair interview with the Select and 

Appointment Committee. This year, we have a staff that are working 

and studying at the same time and at the same time we also provide 

them with practical experience in banking and finance to all staffs 

and research students. 

➢ Probation, Volunteer and Research  

In this year, 2020, the institution has contributed to the social 

work by working collaboratively to do a public to clean up as well as 

open up opportunities for internships, and volunteers, in order to 

encourage them to become hardworking students and future 

employees as well as allowing them to gain more knowledge on the 

actual work associated with the studied theory. 
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They have gained a lot of experience from LED Microfinance 

Institution Plc., and some of the internees and volunteers were 

selected to become full-time staffs of the institution. Students were 

also able to write and complete their thesis after their internship 

here at LED Microfinance Institution Plc. 

15- EXTERNAL AUDITOR REPORT 
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➢  Report Balance Sheet After Audited  

 

 

 

 

 



 
 

21 
 
 

➢ Report Profit & Loss After Audited 

 

 

 

 



 
 

22 
 
 

➢ Report Changes in Equity after Audited 
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➢ Report Cash Flow After Audited 
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